
CITY-COUNTY INFORMATION TECHNOLOGY COMMISSION (CCIT) 
Date: February 3, 2015  7:30 a.m. City Hall Board Room 
Members Present: Pat Puyleart (C), Maryanne Groat, Jim Tipple, Brenda Glodowski, John 

Tubbs 
Members Absent: Brad Karger, Matt Hildebrandt Gary Bezucha 
 

1) CALL THE MEETING TO ORDER: 
The meeting was called to order by Pat Puyleart at 7:30 a.m. 

 
2) APPROVAL OF THE MINUTES OF THE JANUARY 6TH MEETING 

Glodowski/Tubbs moved/seconded to approve the minutes of the January 6th meeting.  
Carried. 

 
3) DIRECTOR’S REPORTS 

a) Project Status Reports 
• Phone System Upgrade is being done. 
• Decommissioning of old servers is started.  This project has been broken 

into several phases.  This project should be completed by August. 
b) United Way Award – CCITC received the United Way Community Challenge 

Award for our 2015 campaign. 
c) Staffing Update:  

• Database Administrator job has been closed.  Interviews have been 
scheduled. 

• Network Manager job posting closed yesterday. 
 

4) DISCUSSION AND POSSIBLE ACTION ON DRAFT BUDGET LETTER 
The Board received a draft of the budget letter that is intended to be distributed to the 
City Council.  The Board made no changes to the letter.  Mayor Tipple will present the 
letter to the City Council.  A copy of the letter will also be sent to other members of the 
Commission.  Tubbs/Glodowski moved/seconded to present the letter to the City 
Council.  Carried. 
  

5) STRATEGIC PLANNING DISCUSSION 
Director Klein solicited Board input regarding locating a consultant to lead the process.  
Pay Puyleart offered to make to contacts and see if he could get a referral for a 
consultant.  The Board also suggested Wipfli as a possible consultant for the strategic 
planning process. 
  
The Board reviewed the current mission and vision statement.  
 
Director Klein discussed the changing role of IT.  The resource needs are changing.  
Additional Analyst resources are needed.  Director Klein presented the Board with a list 
of questions related to CCIT’s strategic plan to consider before the next Board Meeting.  
The strategic planning discussion will continue at the next board meeting. 

 
6) NEXT MEETING DATE, TIME AND LOCATION 

The next meeting is scheduled for March 3, 2015 at 7:30 a.m. in the City Hall Board 
Room. 
  

ADJOURN – The meeting was declared adjourned at 8:15 a.m. 
/a/ John Tubbs, Secretary 


