
CITY-COUNTY INFORMATION TECHNOLOGY COMMISSION (CCIT) 
Date: January 21, 2014 11:30a.m. City Hall Board Room 
Members Present: Gary Bezucha, Gary Wyman, Brenda Glodowski, Pat Puyleart, Maryanne Groat 
Members Absents: John Tubbs, Jim Tipple, Brad Karger 
Additional Attendees:  Gerard Klein 
 

1) CALL THE MEETING TO ORDER: 
The meeting was called to order by Gary Bezucha at 11:35 a.m. 

 
2) APPROVE MINUTES OF THE LAST MEETING  

Puyleart/Bezucha  moved/seconded to approve the minutes of the November 14, 2013 
meeting.  Carried. 
 

3) DIRECTOR’S REPORTS: 
a. Hiring Update –Director Klein informed the Board that CCIT had 4 open 

positions.  Two of the positions have been recently filled. Two of the positions 
have been reposted in search of qualified candidates.  The Board discussed 
possibly implementing an employee referral program as a method of recruiting 
qualified candidates.  Director Klein will present the Board with a draft of an 
employee referral program at the next Board meeting. 

b. Financial Audit Kicked off with CliftonLarsonAllen – The engagement letter has 
been signed. 

c. Project Status Report 
 New Internet Service Provider – Marathon County and the City of 

Wausau have been switched over to WiscNet as their internet provider.  
The connection speed has improved from 10MB to 600MB.  North 
Central Health Care will be moved to the WiscNet connection at a later 
date. 

 Virus Problems - CCIT staff have been dealing with a lot of viruses.  
White lists were removed from the Sheriff Department laptops in the 
squad cars and this has resulted in numerous virus outbreaks.  Automatic 
virus signature updates have been turned on for these Sheriff 
Department laptops. 

 CJIS Audits Issues Remediation Plan – The audits have been completed 
and four issues have been identified.  (1) Backups must be encrypted. (2) 
Offsite backup location must be certified. (3) Security of PCs that access 
CJIS data. (Windows Updates, Antivirus & Firewalls)  (4) Two factor 
authentication.  CCIT has developed a plan to address these issues and 
that plan was approved by CJIS. 

 
4) IT PRIORITIZATION UPDATE 

Jason Plaza was representing Marathon County on the IT Prioritization Committee.  It has 
been decided that Deb Hager will take over as Marathon County’s representative.  Jason 
Plaza will attend the meetings as the law enforcement representative. 

 
5) DISCUSSION AND POSSIBLE ACTION ON CONTRACT FOR EMPLOYEE ASSISTANCE 

SERVICES WITH ASSOCIATED EMPLOYEE ASSISTANCE SERVICES 
Groat/Puyleart  moved/seconded to approve signing a new two year contract with 
Associated Employee Assistance Services.  Carried. 



 
6) DISCUSSION AND POSSIBLE ACTION ON AMMENDMENT TO FLEXIBLE BENEFIT 

PLAN DOCUMENT TO CHANGE THE ELIGIBILITY REQUIREMENT 
Wyman/Puyleart  moved/seconded to approve the amendment to the flexible benefit plan 
making eligibility to the plan contingent on eligibility to the Employer Sponsored Health Plan.  
Carried. 
 

7) NEXT MEETING DATE, TIME, AND LOCATION: 
The next meeting is scheduled February 25, 2014 at 11:30 a.m. in the City Hall Board Room. 
 
 
ADJOURN – The meeting was declared adjourned at 12:05 p.m. 
/a/ Maryanne Groat, Secretary 


