
CITY-COUNTY INFORMATION TECHNOLOGY COMMISSION (CCIT) 
Date: March 21, 2013 8:00 a.m. City Hall Board Room 
Members Present: Jim Tipple (C), Brad Karger, Gary Bezucha, , Gary Wyman, Brenda Glodowski, 

Pat Puyleart 
Members Absent: Maryanne Groat  
Additional Attendees:  Gerard Klein, Sheila Zblewski  
 

1) CALL THE MEETING TO ORDER: 
The meeting was called to order by Chairman Tipple at 8:00 a.m. 

 
2) APPROVE MINUTES OF THE LAST MEETING (January 22, 2013): 

Wyman/Puyleart moved/seconded to approve the minutes of the meeting.  Carried. 
 

3) DIRECTOR’S REPORTS 
a. Vacant Staff Positions 

 Director Klein updated the Board regarding the vacant staff 
positions.  Sheila Zblewski began as an Applications Manager 
effective February 22nd.  The Network Analyst position has 
been filled with a start date of April 15th.  Dave Schumann 
gave notice of his retirement.  The Database Administrator 
position has been posted.  Director Klein informed the Board 
that it has been difficult to fill the recent vacant positions due 
to salary issues.  Several job offers have been refused 
because salary offered was not sufficient. 

b. Prioritization Process 
 Director Klein provided the Board with the project list that the 

Prioritization Team is working on.  Director Klein outlined the 
process that is being used by the Prioritization Team. 

c. Other Personnel Issues 
 Director Klein solicited input from the Board regarding 

allowing staff to work from home. 
d. Project Status Report 

 Radio IP Project Update – The Vendor provided the Net 
Motion software for 30 day evaluation.  The network team is 
focusing on this project. 

 STEAM Project – Tom Clifford has begun developing 
screens.  The necessary interfaces are being finalized. 

 Director Klein informed the Board that Windows 7 needs to be 
replaced by Spring 2014 because there will be no further 
security updates.  There are approximately 700 PCs that 
need to be replaced in the next 12 month.  Director Klein 
informed the Board additional resources are necessary to 
complete this project. 

 The Sheriff Dispatch project is on schedule for an April 7th 
cutover.  This upgrade will cause some of the interfaces to 
break.  It will take several months to have these interfaces 
rewritten. 
 

4) DISCUSSION AND POSSIBLE ACTION ON SELECTION OF A CCIT CITIZEN BOARD 
MEMBER 
Gary Bezucha will contact John Tubbs and speak with him about the CCIT Board position 
and see if he is interested. 



 
5) UPDATE ON WAUSAU COMMUNITY AREA NETWORK FIBER PROJECT 

Nsight contract for the fiber swap has been reviewed by Scott Corbett.  He requested a few 
changes, so the contract has been sent back to their legal department.  Nsight has signed a 
contract with the Department of Transportation for the use of their conduit.   
 
CCI has been given approval to install a fiber run to the NTC Farm.   
 

6) DISCUSSION AND POSSIBLE ACTION ON SELECTION OF A WCAN BOARD MEMBER 
Pat Puyleart offered to serve on the WCAN Board.       Karger moved to approve Pat 
Puyleart as the WCAN Board Member.  Carried. 
 

7) NEXT MEETING DATE, TIME, AND LOCATION: 
The next meeting is scheduled April 16, 2013 at 11:30a.m. in the City Hall Board Room. 
 
ADJOURN – The meeting was declared adjourned at 9:00a.m. 
/a/ Maryanne Groat, Secretary 


