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Business Improvement District
Board of Directors Meeting Notice
Birch Room, City Hall
Wednesday, October 19, 2016
8:00am

Agenda

Call to Order — Goffin, 8:06am

Welcome and Introductions

a. In attendance: Mark Goffin, Chair; Deb Rice, Jefferson Street Inn; Mark
Craig, Compass Properties; Terry Sturm, Ziegler Financial; Maryanne
Groat, City of Wausau; Elizabeth Field, Wausau River District

Review and Approval of May 2016 Minutes — Motion by Craig, second by

Sturm, approved unanimously

Wausau River District Updates

Promotion:
a. Hot Happenings is continuing
b. New website is complete and able to accept donations, create tickets, etc.
c. First Thursdays (started in May) has become bigger than ever — even July
(cancelled larger bands because of rain concerns) was a success with more
attendees than expected.
i. 100% of people we asked had been to a store they’d not visited before
ii. Aug = first month we’ll be documenting all this on video
iii. Added public parking signage for this directing people to ramps
d. Promotional training series
i. Hosted Customer Service Training 5/19 with Wisconsin Dept. of Tourism
ii. Press releases with Brian Otten from Chamber
iii. Upcoming HuTerra training for holiday season
1. Shop Small promotion to run 11/26-12/31
e. DEAW 6/13-6/17
i. Mon: Picture Scavenger Hunt and Kick Off Party at Jalapeno’s
ii. Tues: Wausau'’s Largest Coffee Break at Big Bull Falls Park
iii. Wed: am: Yoga in the Clouds on JSI ramp; pm: Hump Day Games
iv. Th: Woodchucks game and DEAW deal
v. Fri: 5:01 Cocktail Party at the CVA Loft Gallery
f. Sidewalk Sales 7/7-10
g. UPCOMING:
i. Christmas on First Open House



Design:

1. Punch cards, carolers, elves, posters, fliers, ads, grand prize
give-away
Holiday lights — to be strung early November
1. Holiday light hanging party 11/5
Small Business Saturday 11/26
2017 programming:
1. Jazz on the River
2. Exhibitour?
3. Pints and Parking Lots
4. Open Streets
5. 2" DWDW
LONG TERM PLANNING:
1. First Thursdays Guinness World Record attempt in 2017

h. Community art projects

Vii.

Painted pianos

1. 1sofar, applied for and was granted 2 spaces this year
Crosswalk Mural in front of mall
Wausau WaterColor Project: 10 store locations and splash pad design
Umbrella Project over 300 block (eventually 500 block?) of 3™ Street for
fall and spring
Crosswalk mural with Acton in 2017 in front of library
Bike stencils — looking to replace in 2017 with permanent seals
Coordinating mural on side of Frontier building

1. Chris Schock and Nick O’Brien assisting in proposal

2. Tentative for May-August 2017

i. Second Ave. Streetscape improvements

i
ii.
iii.
iv.

Construction started 6/6, contract extended though 10/27

Ribbon cutting 10/28

Spring street party

Promotions include: punch cards, City Pages and Facebook ad updates,
and sandwich board signs for parking assistance

Advocating for bike racks, garbage cans and recycling bins, holiday lights
and decorations, and

j.  Banner program

Cabling used for awesome umbrellas — thank you, Mark!!

k. UPCOMING:

400 Block event sign
1. Dudley Foundation and WPS Foundation splitting $11,000 cost

|.  LONG TERM PLANNING:

iii.
V.
V.

4™ of July decorations for garland locations
Crosswalk mural with Acton in front of MCPL
1. Community Arts Grant
2. Pencils and Crayons Grant
Additional painted pianos
Transformer murals
Working with CVA on beautifying trash cans



vi. Ballot bins

Economic Development:

m. Vacant spaces update
i. Serenity Now left
ii. St. Clair’s space vacant and being re-leased
iii. Downtown Grocery being reconstructed
iv. Sweets on Third will move forward after Downtown Grocery finishes
demolition
v. Wausau Club moving forward on contemporary art museum concept
vi. Kleinheinz Dairy beginning interior renovations
Market Profile update complete
Press Release training 7/25 and upcoming HuTerra training
SOUP Partnership with MCDEVCO launching Friday 10/21
UPCOMING:
i. West Side Pride work continuing
ii. Re-evaluating next steps to get back to grassroots neighborhood
involvemen
iii. Participation in Comprehensive Marathon Co. Retail Strategy meeting
iv. Complete “Starting a Business” flow chart
r. LONG TERM PLANNING:
i. Continue partnering with EGL for social media and tech interns
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Organization:

s. Main Street conferences
i. National Main Street Conference
1. Depth more than breadth
2. Formed Wausau WaterColor Project based on RainWorks
ii. Sheboygan Falls architecture and professional development
iii. Platteville Placemaking
iv. Watertown placemaking
t. Continue MSARP training (2 year program)
u. Continue Nonprofit Management Institute (1 year program)
i. State of the River District address
1. Move to dinner, add music, and charge for attendance
v. Neighborhood meetings
i. Meeting on 400 Block issues 5/23
w. With YWCA, coordinated child care discount for River District employees
i. Working on YMCA discount
X. Re-vamping FORD program for 2017
i. Expanding to ease administration and give more bang for the buck —to
include everything other than direct Main Street programming
y. Work with EGL interns
i. Bringing 2 new interns in 10/25 to assist with social media, website
maintenance, and homelessness
ii. Intern returned as volunteer blogger for new website
z. Attend and speak at community group meetings
i. Exit Greater Realty coffee hour



ii. Local Business Roundtable

iii. Rotary
iv. Tourism Summit
v. BID panel

aa. Sponsorship and fundraising
i. State of the River District dinner broke even from ticket sales and
garnered a $1,000 donation
ii. $15,000 mall partnership with Mid-America
bb. UPCOMING:
i. Block Captain program
ii. Neighborhood meeting 11/2 re shoplifting and crime stats
iii. LONG TERM PLANNING:
1. Board and stakeholder Strategic Planning Retreat to be set later
in 2016 for early 2017

Wausau River District Proposed 2017 Work Plans and Budget

a. Craig requested 2016 budget for comparison, and to know where WRD
budget stood as of end of September 2016. He noted the fiduciary duty of
the BID Board to examine expenditures and not be a “rubber stamp” for
WRD funding.

b. Field read a synopsis of the WRD budget as of 9/30/16, indicating 104%
of revenue for the year and 66% of expenditures. Field noted that many
promotional expenditures come in at the end of the year, and she expects
to be at about 90% of budget at 2016 year end.

c. Groat noted that the BID Board really only approves allocation of the
$60,000 collected from the BID to WRD operating funds, so any other
changes to or questions about the budget are not relevant to this Board’s
duties. Groat also noted the need to approve the budget by 11/3 for
inclusion with the City budget.

d. A question was also raised on room tax funding, which was not included
with the budget as presented. Craig and Groat discussed the likelihood and
process of room tax allocation under the new system. Groat said it was a
very remote possibility that WRD would not receive the $30,000 room tax
allocation traditionally provided. Field was asked to include the $30,000
with the budget as it will be presented to Council.

e. Goffin phoned Nakhla to create quorum for the vote.



f.  With the additional information on 2016 finances provided and addition of
$30,000 City of Wausau room tax funds, Craig moved to approve the
budget. Sturm seconded. The budget was approved unanimously.

VI.  Adjourn — Goffin, 9:14am

IMPORTANT: SIX (6) MEMBERS NEEDED FOR A QUORUM: if you are unable to attend the
meeting, please notify Elizabeth Field by calling 715-297-1829 or via email
Elizabeth@WausauRiverDistrict.org




