Business Improvement District
Board of Directors Meeting Notice
Birch Room, City Hall
Wednesday, May 18, 2016
8:00am

Agenda
1. Call to Order — Goffin 8:03am

Il. Welcome and Introductions
a. Mark Goffin, BID Chair, Terradea Salon and Spa

b. Deb Rice, JSI
c. Blake Gartmann, Asst. Dir. WRD
d. Ryan Treu, Wisconsin Woodchucks

e. Rick Clements, Clements Insurance

f. Mark Craig, Compass Properties

g. Terry Strum, Ziegler Financial
I1. Review and Approval of January 2016 Minutes - Strum moved, Clements 2"
IV.  Wausau River District Updates

Wausau River District Activity Report
January 22, 2016-May 18, 2016

Promotion:
- Hot Happenings is continuing
- Feb. was Spread the Love in the River District event
0 Needs new, clearer name and better marketing
- Created DWDW website
- Hosted 1* DWDW in April
0 Tremendous success; many requesting 2™ in year
0 Compass might be interested
0 Take out was a good idea for DT employees esp.
0 Outside Dist. Business participation fee of $500
0 Dist. Bus. Fee of $250
- Earth Day Giveaway with WSP
- Won State Main Street Award for First Thursdays as Best Retail Event in April
- New website under construction and near completion
- Created displays and Events and Services brochure for Small Business Expo
- Launched a successful first First Thursday 5/5!



- UPCOMING:
0 Customer Service Training 5/19 with Wisconsin Dept. of Tourism
0 Meeting on 400 Block issues 5/23
O First Thursdays continue through 9/1
0 DEAW 6/13-6/17
=  Mon: Picture Scavenger Hunt and Kick Off Party at Jalapeno’s
= Tues: Wausau'’s Largest Coffee Break at Big Bull Falls Park
=  Wed: am: Yoga in the Clouds on JSI ramp; pm: Hump Day Games
= Th: Woodchucks game and DEAW deal
®  Fri: 5:01 Cocktail Party at the CVA Loft Gallery
Possible: Parking Lot Party Aug/Sept?
= Look to other things going on downtown
Possible: 2" DWDW? Sept/Oct? $5,000 needed to accomplish
Sidewalk Sales 7/7-10
Christmas on First Open House
Holiday lights
Small Business Saturday 11/26
LONG TERM PLANNING:
=  First Thursdays Guinness World Record attempt in 2017
e Paytoplay
=  QOpen Streets Wausau
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Organization:
- Sponsorships:
0 Sought $30,000 in funding (up more than $15,000 from 2015), secured $23,775
so far w/o CBL deal, $33,775 with CBL deal
0 Includes event room tax funding secured in April
- First Impressions on Jan. 19" yielded interesting results:
0 Liked signage
0 Whether researched or not, the groups ended up at the same places
0 No feeling of insecurity except when they saw the neighborhood watch signs
O Bridge and back alley spaces need cleaning up
0 Presentations offered to Chamber, CVB, and City (to be scheduled)
- River Report is continuing
- Began MSARP training (2 year program)
- Began Nonprofit Management Institute (1 year program)
- Brought on new FORD: Marathon County Historical Society
- Fond du Lac Main Street visited for Best Practices meeting in March
- Attended Tourism Conference in March
0 LYWAM (FORD) won award
- Paula Voss won a Volunteer of the Year award, and Phil Valitcha was entered in to the
Main Street Hall of Fame at State Main Street Awards in April
- Attended and spoke at Tourism Summit in April
- Nominated for Small Business of the Year — Charitable NonProfit category (CVA won!)
and table at Small Business Expo in April
- Began 2017 budgeting
- Hired Blake as Assistant Director in Feb.
0 DOL rule coming in July prohibiting more than 40 hrs/week



- New intern, Sarah Lentz, will start 5/31 with focus on community arts and tactical
urbanism projects
- UPCOMING:
0 Attending National Main Street Conference in Milwaukee 5/21-25
Will begin researching Associate program
End of June for work planning: policies, procedures, timelines
Block Captain program
Website launch
Budgeting (July)
State of the River District address
=  Move to dinner (charge to fundraise/cover costs)?
LONG TERM PLANNING:
= Board Strategic Planning Retreat to be set later in 2016 for early 2017
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Design:
- Banner hardware installed
- Banner program created
0 S$250 per install date admin fee to secure permission from property owners
- Kiosk maps FINALLY updated, printed, and to be installed TODAY!!
- Began exploring mural idea
0 David Hummer and Green Bay artist are options, Needle Workshop is one
location; others being sought
= TIF 8 eligible expense: Needle, Nike sponsored mural on Eastbay with
history of local, WI athletes (Crazy Legs Hirsch) and coaches timeline
0 Keith atJ. Gumbo’s?
- Community art projects underway
0 Painted pianos on street corners
0 Crosswalk mural with Acton in 2017
- Several Second Ave. construction meetings
- Downtown Open House 5/14
0 As part of National Main Street Week, this statewide event opened up
architecturally and culturally significant sites to the public
0 Successful for 1* year and little marketing budget
0 Downtown Clean Up hosted prior
- Partnership on identifying sign grantees with City, sign grant companies to streamline
process
- UPCOMING:
o 2" Ave Retour campaign
0 Continue mural investigation
0 City: electronic parking kiosk installation this summer — ticketing and permitting
LPR software
= 2 hours free M-F and all weekends
O LONG TERM PLANNING:
=  Community events sign on 400 Block
» 4" of July decorations for garland locations
= Crosswalk mural with Acton in front of MCPL
e Community Arts Grant
e Pencils and Crayons Grant



Economic Development:

Mall deal passed in Feb, gives WRD $10,000 annual sponsorship for 6 years once signed,
and collaboration on marketing efforts

Welcomed Holly Ann Music in Feb.

Welcomed Wigs N Things in March

Welcomed Kidz Closet in May (also new owners of Studio 7)

Welcoming Wausau Health Services

Received approval in CISM for 2 taxi-only spots on Jefferson Street M-Sun 11pm-3am
“Starting a Business in Wausau” flow chart in progress from intern McKinley Lentz
Social Media and tech help from intern Jesse Somerville has been a great success
UPCOMING:
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Awaiting finalized rehab plans on Downtown Grocery
Market Profile update in Sept.
Participation in Comprehensive Marathon Co. Retail Strategy meeting
Complete “Starting a Business” flow chart
LONG TERM PLANNING:
= Continue partnering with EGL for social media and tech interns

Other Business

a.
b.

Please review BID Resolution and original Operating Plan
Current downtown refuse and recycling collection is manual, there are
about 80 containers
i. Oshkosh has these pilot automated containers (75 gallon
containers) — special magnets and weights allow lid release only
when tipped upside down
ii. Recycling 65 gallon containers: if they don’t work, we can take out
the holes that designate it being recycling containers
iii. Aug 14 Komen Race.

Set remaining meeting dates

a.
b.

July 20
October 20

Adjourn — Goffin, 9:26am



