BID Board Minutes 4.22.15
Call to Order — 8:01am by Goffin
1. Welcome and Introductions
a. Mark Goffin, Liz Field, Kurt Egerluess (job shadowing), Terry Strum, Maryanne
Groat, Ryan Treu, Rick Clements, Phil Valitchka, Alfred Nakhla, Mark Goffin,
2. Review and Approval of October Minutes
a. Unable to track down
b. Must postpone approval — tabled until July meeting
3. Discuss January Meeting Cancellation
a. Unclear on duties regarding open meetings laws, so
4. Wausau River District Updates
a. See activity report below
b. Mall: Craig said we cannot dictate the mall tenants and paths, need to remind
people of positive in mall, River District, downtown,
c. Goffin asked about River District brand clarity: Kurt said it’s more about not
knowing store, boundaries
d. Clements; what about The Grand hosting movies?
i. Craig said this would be a good discussion to have with new Grand ED
5. Review BID Agreement and BID Board Responsibilities
a. Review how and why BID was formed
b. Goffin spoke with Mella about this, also at a State level — this will be discussed
at next meeting
i. Responsibility to remove WRD hat and truly evaluate Main Street
program
ii. BID assessment and valuation
1. Craig expressed interest in this — no more than 50% from
individual source and at least 25% from earned income
a. Opposed to increasing BID because ends up falling back
to small businesses, ends up becoming part of CAM
i. S$6/sq ft at Washington St
ii. $7/sqft at 2st American Center (highest in area)
iii. BID assessment increase would then become a
part of operating cost
b. Find other methods of support, other sources of
revenue
i. Sponsorships
ii. Friendships
2. Goffin: minimum and max assessment
a. $10 mil assessment of 1° American Center, capped at
$2500 BID assessment
i. Craig: Over $200/piece
ii. Goffin: Mil rate applied is
1. 0.00023 for that property (1/5 of
2. 0.00061 is average
iii. 200k at 6 mil rate
1. $120/yr but min is $250, so essentially
doubled
iv. Does cap go away or increase?
1. Groat: Board tells how much to
generate, them min and max are set to
allocate



2. If we want to increase total, best to
increase min and max to impact evenly
3. Otherwise burden falls to those in the
middle
b. Craig: Noel’s stance is that this is not the time to ask for
more money
c. Nakhla: we have one of the smallest Main Street
budgets in the state
d. Craig: we have one of the largest budgets if combined
e. Groat: tapping human resources without tapping
financial resources
f. Groat: this should be Main Street driven, not BID driven
— goes to point that this Board is not Main Street
i. No indication that Main Street needs more
money
g. Craig: wait another 24 months, demonstrate need, then
Compass would be amenable to this discussion
h. Clements: concerned about making it equitable
i. Persquare foot versus property value
ii. Goffin: little guys see direct benefit
iii. Groat: when looking at who pays most, it’s the
professional office space — this is not draw to
company
iv. Craig: $40,000 Jalepenos expansion, $100k into
J. Gumbo’s

iii. District expansion

1.

East River Front development

iv. Other revenue generation
v. Responsibility of Board to District
6. Discussion on Restructuring Future BID Meeting Dates
a. Goffin: avoid 11" hour debates, need ample and respectful time to debate the

Work Plans

i. Asking WRD for work plans at end of June for July and October meetings
ii. Hold all 4 regularly scheduled meetings 1* month in quarter
iii. BID law allows Board to approve 5 year work plan

1.
2.

Reviewable annually
Can recommend or seek amendment of any budget during the
year
Includes major plan and road map of long term goals and minor
plan left to discretion of WRD
Goffin: we’ve approved same budget allocation every year,
leaves room to debate through year on any given work plan
a. Craig: this is loophole, keep moving forward on year to
year basis to review on more immediate basis; does not
want to see this presented
b. Goffin: this is an issue for discussion, there are some
good and some weaknesses — will be discussed
Valitcka: this discussion needs to be had to initiate long term
planning and forward thinking
Treu: Does WRD have 5 year plan?
a. Craig: Maybe 2 instead of 5 years



7. Groat: BID was created for sole purpose of self generation and
investment in WRD
a. WRD needs 5 year plan, not BID
b. Other BIDs use this money to generate music,
amenities, etc.
c. Ifit’s not going to WRd where is it going?
8. Craig: BID can go away, Milwaukee does a lot with money we
don’t do in Wausau
9. Valitcka: 5 year plan gives sense of trend analysis

a. WRD has focused on enhancing value of retail business,

business building, not just promotions
b. If we're going to be looking to outside sponsorships,
need to look long term
10. Craig: we are not prepared to have this discussion today;
a. Stacked by WRD members
7. Other Businesses:
a. Craig: JSI 10 year anniversary is this Friday
i. $13.5 mil project
ii. Impactful to River District
iii. Any promotion we can give to JSI would be great
iv. JSI, Washington Square, Palladian
1. TIF asinvestment

v. Valitchka: work with City to create TIF work book and manual regarding

how it works, reinvestment stats
b. Craig: add more art to the River District
i. HS bike rack art
ii. Engage local schools, River Walk, other downtown areas
iii. Rotary looking to create art for downtown
c. Craig: more food carts and trucks — even one day a week
d. Goffin: when we table these discussions, everyone please respect opinions of
others — this is strictly discussion
i. Everyone bring comments, don’t just listen to one or two individuals
ii. Almost felt like a “yes man” in the past — this is meant to open
discussion
1. Craig: don’t want to be a rubber stamp for WRD
2. Goffin: goal is to open discussion to everyone
Adjourn —9:25 Goffin

Wausau River District Activity Report
October 2014-April 22, 2015

INITIATIVES COMPLETED:
Oct.: Scarecrows
- Not on board yet, unsure of exact numbers
- About 30+ businesses participated
- Features free drawing for $50 gift certificate to participating business

Oct.: Trick or Treat
- Noton board yet, but received some feedback
- Some businesses received long-term benefit, others upset by no immediate return
- More investment needed by River District in candy




Must be better publicized in rural communities where Trick-or-Treating is more difficult
0 Draw more people downtown
0 Make Trick-or-Treating more convenient by having many participating
businesses in close proximity

Nov: Christmas on 1

| was not on board yet for this, seems no stats were collected

Jan-Feb: NTC Market Study Survey

Worked with NTC Marketing class to develop survey, collect face-to-face intercept
responses, and tally results
0 Over 70 face-to-face intercepts
0 Channel 7 story about the presentation
Conducted online as well (Board helped distribute to employees, friends, and family)
0 98 online responses, NTC intern, Francisco Oporta, compiling results and
responses
Ultimately, these responses will be used in updating our Market Profile
Findings:
0 Face-to-face:
=  More family-oriented events desired
=  More department/”name brand” stores desired
=  More shopping options desired
=  Movie theater desired
= Respondents varied in age, location, though most were childless
0 Online results:
=  Most people come to work, dine, or shop
=  Most spend $50-100 here and stay for 1-3 hours
=  Most desire more downtown housing, better access to the River, a
movie theater, and better parking options
=  Special Events (400 Block) followed by Dining, then arts & culture are
most enjoyed activities
= Most respondents are 26-35, childless, and employed full-time
Side benefit: gained 3 student job shadows from the experience, thus engaging more
young people/professionals in Wausau and encouraging community involvement

Feb.-present: Newsletter to Business Owners

Revived this in February 2015 with help from Amber McBee, WRD Intern at UW
Madison, The River Report features an introduction, featured news, “Just around the
river bend” (for new, leaving, or expanding businesses, or ownership changes),
“Experience the Unexpected” (to highlight an unknown feature or story about a
business in the District), “How can we help?” (to remind business owners of our
programs), a monthly meeting section inviting business owners to join our Design,
Economic Development, Organization, or Promotional Committee meetings, and “Let’s
get social” (for continuous social media training)

Very positive response from business owners

Zero budget allotment

EXAMPLE to pass around

April: Name Change

Part of brand repositioning, completed in April 2015



April: National Accreditation
- Became Nationally accredited Main Street Program in April 2015
0 Means we are doing the work of Main Street (4 Point Approach) well and
effectively
O 10 categories of assessment including Board and Committee development,
Budgeting, Programming, and Broad-based community support

IN PROGRESS:
June-Oct.: First Thursdays
- Monthly themed retail event throughout the River District from 5-8pm on the first
Thursday of each month June-October with a goal of enhancing downtown commerce
by showcasing unique River District businesses to a diverse audience
- Surpassed each goal we set:
0 Sought 30 participating businesses, we have 34
0 Sought 7 sponsors at $300 each, have 13 (2 at $1,000)
0 Applied for and awaiting decisions on Room Tax allocation ($2,500) and
Community Foundation Arts Grant ($5,000)
- Hired part-time First Thursday Director
- Themes:
0 June: Throwback Thursday
=  Featuring vintage postcard scavenger hunt, photobooth, 1960s themed
music, BIG surprise in the works!!
0 July: Terrific Transport
=  Featuring Segway tours, Bike and Pedestrian Information Forum, aother
alternative transportation, live music
0 August: Dog Days of Summer
=  Featuring live music, pet and doll parade, dog-friendly businesses
encouraged
0 September: Live Local Art
=  Featuring local artists and musicians creating their crafts on the street
0 October: Hooray for Homecoming!
=  Featuring Homecoming parade, cheer and dance squads, live music
- All months will also feature free drawing for $50 gift certificate to a participating
business of winner’s choice, and themed promotions

July: Sidewalk Sales
- Creating a more “street festival” atmosphere by opening Third Street to pedestrians
0 Tables and chairs in the street
0 David Anthony Hummer students painting
0 Local musicians on the street
- Developing different promotions to get businesses without much merchandise out on
the sidewalks
- Subcommittee is working on getting out-of-district businesses to participate (after
offering to in-district businesses) — the more the merrier/a rising tide raises all boats

|II

Dec.: Holiday Lights
- Holiday Lights subcommittee formed due to widespread outcry over dark holiday
streets, only the 400 Block Christmas tree provides lighting
0 Will be meeting with subcommittee soon to put together a “shopping list” of
lights and with City Parks Dept. to get requirements




0 Dudley Foundation has expressed interest in funding this and First Thursdays
2016 with an August 20, 2015 grant application deadline

In the works: Hot Happenings Friendships

Hot Happenings, a River District email blast featuring Dining, Service, Shopping, Arts &
Entertainment, (and sometimes a Special Events section) is emailed to about 1600+
people, updated on the website, and posted to Facebook every Wednesday
We’ve had a couple businesses inquiring, in some cases for years, about a Pay to Play
partnership. Only one other Main Street program in the country does something similar
—ours is harrower in scope.
$250 minimum BID assessment fee to go towards 12(?) Hot Happenings features to be
put in separate “Friends” section

0 More Hot Happenings features a la carte for additional expense

0 Fee goes towards new technology assessment/consultation fund (for Facebook,

Twitter, website set-up, maintenance assistance) available only to River District
businesses and property owners
= So River District businesses/property owners benefit directly, getting
new service at the expense of others outside the District

Essay-style application on why you want to be involved, type of business, how you
propose to send business to the River District, and how the business is complementary
rather than competitive with comparable River District businesses

O To be reviewed by Org Committee
Overall, this project links out-of-District businesses and River District businesses by
creating a cooperative advertising opportunity

In the works: 2016 Work Planning

Design
0 Enhance design and wayfinding throughout the District
=  Administer sign grant program
=  Support City wayfinding
0 Near West side design
= Collaborate with City and Parks Dept on cul de sac
= Advocate for artistic bike rack on near west side
O New programs:
=  Mural by Chalkfest winner, rotated out each year
e Partner with Wausau Events
= Develop historic preservation ordinance
e Partner with Historical Society
= Parklets? (alley between Intermission and 319)
Economic Development
0 Update River District Market profile
0 Support grassroots initiatives that support longer business hours
= Coordinate with WEDC on survey re lter store hours
= Use First Thursdays data to emphasize later store hours
O Support business and property development
=  Administer property improvement grant program
=  Maintain River District vacancy listings on website
O New programs:
= Become America Saves community
= Develop more ways to partner with NTC, UWMC to attract and retain
young professionals



= Real estate open house for commercial and residential properties
e Partner with property owners, property management
companies (Emmerich, Holster, Compass, Colonial, etc.)
= Library of Economic Development, downtown promotional books
(20177?)
Organization
0 New organizational structure
=  Going away from Committees to smaller project-oriented teams
e This will engage more people in the Main Street program, make
meetings easier and more appealing (those who may not care
about one project but are passionate about another are able to
devote their time as they please), and result in fewer year-
round meetings for projects that do not require year-round
meetings
0 Volunteer and Board recruitment and training
= Broader Board involvement (Chamber, CVB, Alderman, County reps)
=  More volunteer outings together to initiate and build connections
= Implement Block Captain program (20157?)
0 Funding
= Secure BID and room tax allocations
»  Friendship/Investor program to allow private contributions
= Hot Happenings Friendships
e Partner with Chamber for tech assistance program
0 Community Involvement
=  Continue Annual State of the River District Breakfast
= Develop new Main Street Programs & Services brochure
=  Website and database maintenance
= Regular and frequent press contact
Promotion
0 Promote River District through out of District and In District advertising, general
and seasonal
= Evaluate past advertising placements
0 Continued seasonal promotions
= First Thursdays (year-round)
= Sidewalk Sales
= Christmas on First
= Trick or Treat
= Scarecrows
0 Sponsor Wausau Events events
= WinterFest ($1500)
=  Balloon Fest ($500)
= Harvest Fest ($1500)
0 New events:
= Red carpet roll-outs for non-Chamber member businesses
= River Fest to bridge East and West and work on neighborhood
improvement project
= Downtown Dining Week
= Downtown Employee Appreciation Week
=  Photo note cards of River District to sell
=  Participate in Small Business Saturday (2015)



Business Updates: New Businesses, Expansions, Ownership Changes, Farewells
- New businesses:
0 J.Gumbo’s
O Brooklyn Taste
- Expansions:
0 Jalapeno’s Mexican Restaurante & Bar
0 Lamplighter Fine Gifts (moved)
0o YWCA
- Ownership Changes:
O Salon Spa & Fitness Studio
0 Standing Ovations, now Second Peek Boutique
- Farewells:
0 Again & Again
0 Inner Well
0 The Planted Seed
0 Laine Sanderson, LMT

Government Updates
- Near West Side streetscaping
0 Streetscaping to start this summer if bids come back at reasonable rates
0 All drawings are conceptual only
O Would bring in pavers, bump-outs, new crosswalk signals, gateway
pillars/columns, trees and shrubs, and Second Ave. would be completed at same
time
0 Vast majority of near west side business and property owners are in favor, some
hold-outs
0 Clark St. cul de sac would not be part of project
- Schierl proposed development at Stewart and Third Avenues
0 Proposed development would raze The Store gas station, level the lots,
reconstruct The Store with Subway or similar restaurant, and renovate Stahmer
Clinic with addition to create 11 market rate one bedroom apartment units to
attract and retain young professionals, and UWMOC faculty and students
0 Reverse TIF funding over 5 years at $57,500/yr
0 This, along with CoVantage bank remodel, would revitalize near west side and
act as catalyst for future developments.
- Wasuau Club
0 Mark Goffin now has planning agreement option on the building through 12/31
to allow him to perform due diligence
0 New development to be called The Mercantile — would feature destination spa,
wine and craft beer bar, office and event space, bakery
=  Benefits:
e 32-55 new jobs
e Bring property back on the tax base
e Preserve centrally-located historic landmark (building is on
Historic Register)
e Adds another attractive asset to downtown
e Attractive to young professionals
- Transformer behind 600 Block of N. Third St.
0 Passed CISM and Finance to replace transformer behind RMM building with
bump-out on Grant Street, business owners overwhelmingly in support




= Temporarily lose one parking space, to be regained when Grant St. is
resurfaced — they may put in angle parking to regain that space.

Website updates
- Looking to re-do/update our website with open source software and make it mobile
friendly
- Seeking easier navigation, more customer friendly feel, fresh, updated look

Kiosk Updates
- Needed: our maps are 10+ years old — Dudley tower is not even on it

- Explored digital kiosk option, but results were cost prohibitive
- Getting



