
*** All present are expected to conduct themselves in accordance with our City's Core Values ***

OFFICIAL NOTICE AND AGENDA

Meeting of the: AIRPORT COMMITTEE     
Date/Time: Wednesday, November 11, 2015 @ 6:00 pm.
Location: Wausau Downtown Airport Terminal Building Conference Room
Members: William Nagle (C}, Sherry Abitz, Karen Kellbach, Robert Mielke, Bob Mohr, Dick Gehrt, Fred 

Prehn

Call to Order/Roll Call
1 Public Comment
2 Consider minutes of previous meeting - September 9, 2015
3 Discussion and Possible Action Regarding Approval of FAA RCO Office Lease at the Wausau 

Downtown Airport - Alfonso
4 Discussion and Possible Action to Increase T-hangar Rental Rate for 2016 by 1.5%
5 Discussion and Possible Action Regarding Boy Scout Storage Building Lease Rate
6 Airport Manager Report - Chmiel
7 Airport Budget Review - Groat

Adjournment

William Nagle, Chairperson

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & services. 
For information or to request this service, contact the City Clerk at (715) 261-6620.

Other Distribution: Media, Council (Wagner, Nutting, Neal, Gisselman, Oberbeck, Rasmussen, Winters) Tipple, Chmiel, Groat,*Alfonso, Duncanson, 
Swanborg

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-
Municipal Corporation, or sub-unit thereof.

AGENDA ITEMS FOR CONSIDERATION (All items listed may be acted upon)

IMPORTANT: FOUR (4) MEMBERS NEEDED FOR A QUORUM:  If you are unable to attend the meeting, please notify 
Mary by calling (715)261-6621or via email mary.goede@ci.wausau.wi.us

This Notice was posted at City Hall and faxed to the Daily Herald newsroom on 11/04/15 @ 3:30 pm



AIRPORT COMMITTEE 

Time and Place:  Wednesday, September 9th, 2015 at 6:00 p.m. at the Wausau Downtown 
Airport Terminal Conference Room 

Members Present:  Nagle, Mohr, Mielke, Gehrt, Kellbach, Abitz,   

Members Excused:     Prehn  

Others Present:  John Chmiel, Airport Manager, Josh Holbrook Becher Hoppe, Dr. Derrick 
Siebert, Bill Siebert 

In accordance with Chapter 19, Wisconsin Statues, notice of this meeting was posted and copy 
sent to the Daily Herald in the proper manner. 

Chairman Nagle called the meeting to order at 6:00 p.m.   

Public Comment 
 
No public comments were made. 
 
Discussion and Possible Action Regarding Hangar Construction Request in West 
Hangar Development Area – Chmiel/Siebert 
 
Chmiel explained that the Siebert hangar construction in the west hangar development area has 
already been approved for a dimension of 60’ X 60’.  Because of the hangar door size to 
accommodate the aircraft dimensions that Dr. Siebert will own, the hangar size must grow to 60’ 
X 66’.  Therefore the airport committee must approve the revised dimension.  
 
Dr. Siebert presented the committee with a map and then explained that the new dimension 
causes the building to be built over existing sewer piping and water main.  The City water 
department has determined that the sewer is deep enough that it will not be a problem to build 
over.  The water main however will be an issue.  Sean Gehin and the water department have 
determined that the water main will need to be moved for a cost of $18,000 with work done by 
the City. 
 
Dr. Siebert then presented the airport committee with a spreadsheet which presented the income 
earning potential for the City of different sized hangars constructed in this west hangar 
development area lot.  Specifically compared were 60’ X 48’ and 60’ X 66’ hangars, specifically 
property tax income over a 20-year land lease at the airport.  Dr. Siebert explained that he is a 
hometown boy and that even though the lease for the hangar is 20 years, his plans are to renew 
beyond that limit when the time comes.  Dr. Siebert wants Wausau Downtown Airport to be his 
home airport. Conservative estimates means the difference in dimensions is a $13,000+ revenue 
increase to the City over the 20 year period.  Dr. Siebert proposed that the City split the cost of 
moving the water main.  The City responsibility would be $9,000. 
 



Nagle questioned whether the hangar could be shift to the east to clear the main.  Chmiel stated 
that was not an option since it would narrow the taxiway to the north making snow removal 
down that taxiway difficult and it would not adhere to FAA recommended dimensions.  Chmiel 
stated that Siebert did have other options to not incur the water main cost:  1. Shrink the size of 
the proposed hangar; 2. Wait, and build his hangar in the east hangar development area in 2017.  
Chmiel stated that should the committee commit the City to splitting costs with Siebert that 
finance director MaryAnne Groat would need to be consulted to determine where the $9000 
would come from since there is not contingencies built into the airport operating budget for that 
amount. 
 
Siebert stated he liked the west location and was not interested in waiting or building in the east 
area.  Chmiel questioned how far into the hangar the water main crossed.  Siebert stated 10’.  
Gehrt asked for clarification of the sewer and water lines on the map.  Nagle explained that water 
mains are under pressure, but sewer lines are not under pressure and that is why it is critical to 
move the water line.  Chmiel asked Siebert if he would be interested in the other lot in the west 
hangar area.  Siebert stated that he was not.   
 
Chmiel and Siebert confirmed that the area west of the proposed Siebert location will be re-
graded next year to improve drainage to the south.  Abitz questioned whether DPW had included 
funding for the water main relocate.   
 
Nagle pointed out that even a smaller hangar may have the same water main issue and the 
property is flawed.  Nagle stated that he supported the City investment.  Mohr made a motion to 
approve the $9000 City investment to pay for half the cost of moving the water main, contingent 
upon MaryAnne Groat finding the money.  Abitz second.  All approved, motion passed 6-0. 
 
Discussion and Possible Action to Approve Preliminary East Hangar Development 
Area Plan – Becher Hoppe 
 
Josh from Becher Hoppe presented a display of the layout of the proposed phase I East Hangar 
Development Area.  Josh explained that the original layout had to be scrapped because new FAA 
guidelines have been created regarding turn radii for taxiways.  Becher Hoppe and the BOA had 
tried to negotiate a different outcome but were unable to get the Chicago ADO to budge.   
 
Nagle questioned the new FAA criteria.  Josh explained that when large aircraft follow the 
taxiway centerline with the nose gear during a turn the main landing gear does not follow the 
same path.  It is similar to a semi truck making a turn at an intersection.  There have been 
problems with large aircraft exiting the taxiway on to the grass and getting stuck.  We are 
unlikely to see aircraft of that size at Wausau, but the criteria is based on airports like O’hare in 
Chicago and the FAA takes a “cookie cutter” approach to airports and therefore the same criteria 
applies to Wausau. 
 
This change means the main taxiway to the East Hangar area must be shifted 150 ft. to the south.  
That means costs will increase because more asphalt, aggragate, grading, etc.  Chmiel pointed 
out that the distance from the proposed hangars will be 150 feet further away from the taxiway 
increasing the City’s cost every time a hangar is constructed.  This criteria change adds 50% 



more asphalt to the project.  Mohr questioned the layout of the taxiway and why the proposed 
east taxiway does not join up directly (without a turn) to the existing taxiway “B”.  Josh stated 
that is still an option, but that he proposed the turn layout because he felt it would reduce 
confusion at the intersection for pilots.  The cost may be more to go straight to “B” since the 
lighting on that taxiway would need to be readjusted completely. 
 
The small bonus is that a larger dimension hangars could possibly be accommodated because of 
the taxiway shift.   Chmiel questioned whether the hangars could be brought closer to the 
taxiway rather than in the positions originally proposed for the east development area.  There is a 
line on the currently approved Airport Layout Plan called the building restriction line (BRL).  
That line can be moved but an FAA approved change would have to take place on the Airport 
Layout Plan. 
 
Chmiel stated that the current hangar development plan is to pursue phase I in 2016.  Phases II or 
III will most likely not happen for about 10 years or more.  It is likely that an ALP update will be 
required within the next 10 years by the FAA.  When the ALP update is necessary, the BRL shift 
to the south can be made at that time.  That could allow even more hangars to be constructed in 
the East hangar area than originally proposed. 
 
Abitz questioned how these changes might impact the Kocourek hangar construction.  Josh and 
Chmiel confirmed that these changes will not impact the Kocourek project. 
 
Chmiel proposed that the airport committee approve this concept if they feel comfortable with it.  
Then Chmiel would like to organize a presentation to the southeast side neighborhood group to 
get their input on the project, since modifications which could be neighbor friendly may be able 
to be considered.  Chmiel and Holbrook agreed that it would be better to make changes to the 
plan, if necessary, prior to giving it to the BOA/FAA for final approval. 
 
Mielke made a motion to approve the phase I plan of the East Hangar Development area as 
presented by Becher Hoppe.  Mohr second. All approved 6-0. 
 
Chmiel commented that it would probably be good to invite the airport committee and the airport 
tenants to the presentation to the southeast side neighborhood group for their input.  Gehrt stated 
that it will be important to point out at that presentation the recent growth of the airport, the 
companies that benefit from the airport, and the benefits to the City of hangar expansion since 
the general public is not often aware of the airport’s positive impact on the community in so 
many ways.  Chmiel also stated that he will explain at the meeting the benefits of an “airport 
access agreement” and how that could possibly increase adjacent property values. 
 
Consider Minutes of Previous Meeting, June 23rd, 2015 

 
Mielke made a motion to approve the minutes.  Mohr second.  All approved 6-0. 
 
Discussion and Possible Action Regarding Approval of FAA RCO Office Lease at 
the Wausau Downtown Airport - Alfonso 
 



There is not a lease for the committee to review or approve.  The City Attorney has requested 
that the FAA remove the electrical service requirements from the lease proposed by the FAA for 
the office facility.  The FAA has not yet responded to that request and therefore the Airport 
Committee cannot approve.  No action taken. 
 
Discussion regarding Modification of Airport Minimum Standards to Allow 
Aspirus/PHI Helicopter Air Ambulance Operations – Alfonso/Chmiel 

 
During the negotiations with Dr. Burt to provide pilot medical services at the airport, discussion 
of the minimum standards ordinance for the airport and how it had to be modified to include this 
aeronautical service also occurred.  The airport committee was questioned about whether the 
ordinance had been modified to include the “air ambulance service” provided by the Aspirus 
Medevac helicopter operation.   
 
Tara Alfonso contacted the Wisconsin Bureau of Aeronautics (BOA) about modifying the 
ordinance to include the Aspirus service.  The BOA stated that the FAA does not require that this 
kind of service be included in the ordinance.  The FAA does not consider “air ambulance” to be 
an “aeronautical service”.  And, although Aspirus Medevac is based at the airport, it does not 
provide their services at the airport.  It is no different than a corporation owning an airplane 
based at the airport for corporate transport only for its personnel.  Since it is not an aeronautical 
service, it does not need to be addressed by the minimum standards ordinance.  Dr. Burt’s pilot 
medical examinations are considered an aviation service. 
 
If another air ambulance service decided to move to the airport (and now there were two air 
ambulance services located at the airport), the City could at that time decide if they wanted to 
add a description of this service to the ordinance to provide a fair playing field.   
 
Abitz stated that the medical organizations are working together more.  No action taken. 
 
Airport Manager Report – Chmiel 

 
Chmiel explained the airport manager report and placed on file.  Chmiel explained that the 
Hamburger Night concept may be promoted nation-wide by EAA.  30% of Wisconsin airports 
are participating in Hamburger Night.  Minnesota and Michigan are organizing Hamburger 
Nights for 2016.  AirVenture Cup 2015 was such a success that they have already committed to 
returning in 2016. 
 
Abitz also stated that Krist Oil told her that they have received great service at the Wausau 
Airport when they fly in to do business at the airport.  Gehrt stated that the airport should get the 
same attention that many of the big events and areas receive in the Wausau area and that it 
doesn’t get the attention that it deserves. 
 
 
 

 



Airport Budget Review – Groat 
 

Groat was unable to attend.  No action taken. 

Mielke moved to adjourn the meeting, second by Abitz.  Motion carried unanimously and 
meeting adjourned at 6:56 p.m.    

Respectfully Submitted by John P. Chmiel, Airport Manager 

 



AIRPORT MANAGER’S REPORT 
November 2015 

 
 

A. FUEL SALES 

Fuel Type 2013 2014 2015 
2014/2015 

% 
Change 

92 OCT Auto 131 233 194 -17 

100LL 1622 1791 1653 -8 

Jet A 9591 12661 13718 8 
Monthly 

Totals 
11344 14685 15565 6 

 
 

B.  YEAR TO DATE FUEL TOTALS 

2013 2014 2015   2014/2015   
% Change 

98,693 105,714 142,691 35.0 

 
 
C.  AIRPORT OPERATIONS 
 

Active Wausau Based Aircraft:       34 
Inactive Wausau Based Aircraft:     52 

 
Total Wausau Based Aircraft:         86 

 
TOTAL ESTIMATED FLIGHT OPERATIONS :  3568  

 
Companies Utilizing the Wausau Downtown Airport 

(Not Including Aviation Companies) 
 
 

Becher Hoppe Log Cabin  

River Valley Bank Jefferson St. Inn 

Marshfield Clinic/Spirit 2 Miron Construction 

State of Wisconsin Aspirus 

Noel Properties Downtown Kocourek Automotive 

Pediatric Dental Eagle's Nest 

Integrity Construction Great Dane 



TransCanada Pipeline Walmart 

K & A Manufacturing the Mint 

Wausau Supply Company Enterprise Rental Car 

Valley Medical Hertz Rental Car 

Central WI Firearms Wynn Jones & Associates 

St. Claire's Nueske's 

Prehn Cranberry Co. Vortex Tool 

Krist Oil Noel Group 

Ministry Health Care Cortright LLC 

Bushman's Greenheck Fieldhouse 

Prehn Dental All American Taxi 

Cranberry Growers Cooperative Surdex Corp. 

University of MN Mankato Mayo One 

Grand Ave. Apartments Verlo  

Aqua Finance Midwest Professional Planners 

Monk Properties Ballweg Motors 

UW Hospital Trig's 

CTB Inc. Uhaul 

FedEx UPS 

Lee's Famous Recipe Cherry Tree Dental 

 
 

D.  AIRPORT MAINTENANCE 
 
     Lighting Systems:        All OK   
                   Vehicles:         All OK  
         Snow Removal:        All OK                     
                  Buildings:         
SRE BUILDING – no problems  
TERMINAL BUILDING – no problems 
CIVIL AIR PATROL OFFICES – no problems 
SECURITY GATE SYSTEM – Gates 1/A/B are currently inoperative 
 
 
 
 



 
E.  AIRCRAFT RENTALS 

Month 2013 2014 2015 
2014/2015 

% 
Change 

January 12.8 2.0 49.9 2395.0 

February 11.4 6.2 37.0 496.8 

March 28.7 18.1 31.0 71.3 

April 23.7 21.3 50.9 139.0 

May 26.2 30.3 52.2 72.3 

June 54.0 69.4 99.8 43.8 

July 79.7 143.9 91.7 -36.3 

August 88.9 92.0 106.2 15.4 

September 92.2 79.0 64.4 -18.5 

October 50.0 94.8 38.9 -59.0 

November 18.7 42.8 0.0 -100.0 

December 7.7 36.7 0.0 -100.0 

Year-To-Date 467.6 557.0 622.0 11.7 

 
 

F.  HANGAR TENANT CONCERNS 
 

CORPORATE HANGAR ACTIVITY 
 

Month WFS Aircraft Local Tenants* Transient Tenants** 

October 4 11  2 

 
*  1 jet, 3 turbine, 6 singles, 1 helicopter 
** 2 singles 
 

 T-HANGARS – 100 % occupancy, 16 aircraft owners on waiting list  
 PRIVATE HANGARS – No issues  
            CITY HANGARS – No issues 
 KOCOUREK HANGAR CONSTRUCTION- Spring 2016 
 
 
G.  AIRPORT PROMOTION 

 As part of our 25th Anniversary Celebration for Wausau Flying Service, Inc. we have organized a year 
long contest called “When Chickens Fly . . . “  We will reveal the details at the airport committee 
meeting. 



 “Learn, Build, Fly” organization officers have signed paperwork in pursuit of 501 (C)(3) status.  The 
group which completed their first airplane, the Baby Ace, this summer, has begun construction on their 
next project: a Wittman Buttercup.  Building meetings take place on Tuesday evenings and Sundays.  
The goal is to build aircraft and introduce adults and youth to aviation and homebuilding.  About 30 
people are active in the organization.   

 Almost thirty percent of the public use airports in Wisconsin participated 2015 “Hamburger Night.  Our 
June 10th had served 100+ aviation enthusiasts and 24 aircraft from aircraft around Central WI attended 
the event.  Our July event posted similar results with more aircraft attending.  Airports from Michigan 
and Minnesota have expressed interest in spreading the Hamburger Night concept in those states.  I was 
interviewed by a national aviation publication, Flight Training Magazine, about promoting the concept 
of “Hamburger Night” nation wide.  I am going to be meeting with EAA leadership next month about 
EAA helping to promote the concept nationally.  Phillips 66 and Flyer411 are considering corporate 
sponsorship. 

 Boy Scout Troop 465 sponsored by Wausau Flying Service, Inc. meeting weekly at the airport. 
 The Southeast Side Neighborhood group meets monthly at the airport.  They have had as many as 90 

attend their meetings. 
 Civil Air Patrol holds monthly meetings at the airport. 
 The annual spot landing contest was held August 1-9.  The fundraiser benefactor will be “The Men of 

Honor Society” which is a civic organization dedicated to helping local veterans and their families. Over 
$1750 was raised. 

 Organizers have confirmed the AirVenture Cup Race finish line at the Wausau Downtown Airport will 
be returning in 2016 

 We are working with Rico Jaeger, a KAUW tenant and YAK 52 owner, to organize the “Redstar Pilots 
Assocation” gathering at Wausau Thursday through Saturday the weekend before AirVenture 2016.   

 Please check out Flywausau.com and Wausau Downtown Airport FB page are being updated regularly.    
 Sign-Up now for our monthly email newsletter “CONTACT”    

 



Wausau Downtown Airport
Statement of Financial Position
Month Ended October 31, 2015

Assets 2015 2014

Current Assets:

Cash and cash equivalents 25,841$            28,493$           

Trade receivables 2,845                4,348               

Total current assets 28,686$            32,842$           

Land, Buildings, Machinery and Equipment 

net of accumulated depreciation 2,280,453$      2,539,260$      

Total Assets 2,309,140$      2,572,101$      

Liabilities and Net Assets

Current Liabilities:

Accounts Payable 498$                 -$                 

Deferred Revenue 4,605                4,410$             

Total current liabilities 5,103$              4,410.25$        

Net Assets

Unrestricted 23,583$            28,431$           

Permanently Restricted 2,280,453         2,539,260        

Total Net Assets 2,304,037$      2,567,691$      

Total Liabilities and Net Assets 2,309,140$      2,572,101$      



BUDGET ACTUAL VARIANCE % 2014
OPERATING REVENUES

Facility Income
Hangars 91,000$                 76,573$                 (14,427)$                84.15% 75,829$                 
Other Facilities 21,600                   18,247                   (3,353)                    84.47% 13,758                   

Other Income
 Fuel Flow 14,500                   16,222                   1,722                     111.88% 11,331                   
Other Income 10,000                   8,676                     (1,324)                    86.76% 9,545                     

Total Operating Revenues 137,100                 119,717                 (17,383)                  87.32% 110,462                 

OPERATING EXPENSES
Administrative Expenses

Management 78,000                   58,846                   19,154                   75.44% 57,264                   
Office Supplies 356                        729                        (373)                       204.80% 810                        
Travel, Education, Dues 110                        -                         110                        0.00% 155                        

Total Administrative Expenses 78,466                   59,575                   18,891                   75.93% 58,229                   

Facility Expenses
Utilities

Water 1,200                     911                        289                        75.89% 641                        
Electric 30,000                   22,090                   7,910                     73.63% 25,174                   
Sewer 850                        642                        208                        75.52% 510                        
Gas 20,000                   10,939                   9,061                     54.70% 19,862                   
Telephone 1,200                     1,873                     (673)                       156.12% 1,511                     

Building
Janitorial 3,600                     3,000                     600                        83.33% 3,000                     
Repair and Maintenance Contractual Services 58,000                   65,069                   (7,069)                    112.19% 63,985                   
Repair and Maintenance Supplies 1,770                     3,130                     (1,360)                    176.81% 4,252                     
Janitorial Supplies 1,800                     1,220                     580                        67.78% 1,408                     

Grounds
Snow Removal 9,000                     8,116                     884                        90.18% 10,488                   
Mowing and Brushing 1,500                     -                         1,500                     0.00% -                         
Grounds and Grounds Improvement 1,000                     -                         1,000                     0.00% -                         
Fire Protection 1,000                     -                         1,000                     0.00% -                         

Insurance
Airport Liability 7,486                     4,922                     2,564                     65.75% 5,097                     
Other Insurance 4,433                     8,642                     (4,209)                    194.94% 8,280                     

Total Facility Expenses 142,839                 130,554                 12,285                   91.40% 144,207                 

Vehicles and Equipment
Fuel 4,000                     2,661                     1,339                     66.54% 3,713                     
Contractual Services 2,000                     513                        1,487                     25.66% 881                        
Supplies 300                        513                        (213)                       171.09% 142                        

Total Vehicles and Equipment 6,300                     3,688                     2,612                     58.54% 4,736                     

Depreciation 155,000                 130,109                 24,891                   83.94% 130,109                 

Total Operating Expenses 382,605                 323,926                 58,679                   84.66% 337,281                 

OPERATING LOSS (245,505)                (204,208)                (41,297)                  83.18% (226,819)                

NONOPERATING REVENUES
General Property Taxes 80,000                   80,000                   -                         100.00% 70,000                   
Capital Contributions -                         -                         -                         -                         

Total NonOperating Revenues 80,000                   80,000                   -                         100.00% 70,000                   

CHANGE IN NET ASSETS (124,208)                (156,819)                

CHANGE IN UNRESTRICTED NET ASSETS 5,900                     (26,711)                  
UNRESTRICTED NET ASSETS, BEGINNING OF YEAR 17,683                   55,142                   

UNRESTRICTED NET ASSETS, TO DATE 23,583$                 28,431.46$            

-                         -                         

NOTES:
PRIVATE HANGERS; 10 Hangers at Total Value $1,188,000; 2014 Taxes $28,920.89

Month Ended October 31, 2015

Statement of Activities (Budget to Actual)
Wausau Downtown Airport



Wausau Downtown Airport
Statement of Cash Flow

Month Ended October 31, 2015

2015

CASH FLOWS FROM OPERATING ACTIVITY
Receipts from customers, users and others 120,101$        

Payments to suppliers (201,120)        

Net Cash Provided (Used) by Operating Activities (81,019)$        

Property taxes 80,000$          

Net Increase (Decrease) (1,019)            

Cash and cash equivalents - beginning of year 26,860            

Cash and cash equivalents - end of month 25,841$          

Operating income (loss) (204,208)$      

Adjustments to reconcile operating income (loss)

   to net cash provided (used) by operating activities:

Depreciation expense 130,109          

Changes in assets and liabilities:

   Accounts recievable 3,907              

   Accounts payable (7,303)            

   Unearned revenue (3,523)            

Net cash provided (used) by operating activities (81,019)$        

CASH FLOWS FROM NONCAPITAL 
FINANCING ACTIVIES

Reconciliation of operating income (loss) to net cash 
provided (used) by oprating activities:
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