
*** All present are expected to conduct themselves in accordance with our City's Core Values ***

OFFICIAL NOTICE AND AGENDA

Meeting of the: AIRPORT COMMITTEE     
Date/Time: Tuesday, June 23, 2015 @ 6:00 pm.
Location: Wausau Downtown Airport Terminal Building Conference Room
Members: William Nagle (C}, Sherry Abitz, Karen Kellbach, Robert Mielke, Bob Mohr, Dick Gehrt, Fred 

Prehn

Call to Order/Roll Call
1 Public Comment
2 Consider minutes of previous meeting - April 8, 2015
3 Discussion and Possible Action on Boy Scout Troop 465 Request for Storage Shed Lease on 

Airport Property - Alfonso
4 Discussion and Possible Action Regarding Approval of FAA RCO Office Lease at the Wausau 

Downtown Airport - Alfonso
5 Discussion and Possible Action to Approve Preliminary East Hangar Development Area Plan - 

Becher Hoppe
6 Discussion and Possible Action Authorizing Modification of Airport Minimum Standards to Allow 

Aspirus/PHI Helicopter Air Ambulance Operations - Alfonso/Chmiel
7 Discussion and Possible Action Regarding Hangar Construction Request in West Hangar 

Development Area - Chmiel/Siebert
8 CLOSED SESSION pursuant to Section 19.85(1)(e) of the Wisconsin Statutes for deliberating 

or negotiating the purchasing of public properties, the investing of public funds or conducting 
other specified public business, whenever competitive bargaining reasons require a closed 
session for the purpose of considering:

(a)    Airport management services at the Wausau Downtown Airport and the current Airport 
Management Agreement with Wausau Flying Service, Inc.
(b)   Airport fixed base operation services at the Wausau Downtown Airport and the current 
Airport Fixed Base Operation Agreement with Wausau Flying Service, Inc.

9 Reconvene into Open Session and Possible Action on Closed Session Items.
10 Discussion and Possible Action Regarding Alexander Park Proposed Improvements by the 

Southeast Side Neighborhood Group
11 Airport Manager Report - Chmiel
12 Airport Budget Review - Groat

Adjournment

William Nagle, Chairperson

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & services. 
For information or to request this service, contact the City Clerk at (715) 261-6620.

Other Distribution: Media, Council (Wagner, Nutting, Neal, Gisselman, Oberbeck, Rasmussen, Winters) Tipple, Chmiel, Groat,*Alfonso, Duncanson, 
Swanborg

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-
Municipal Corporation, or sub-unit thereof.

AGENDA ITEMS FOR CONSIDERATION (All items listed may be acted upon)

IMPORTANT: FOUR (4) MEMBERS NEEDED FOR A QUORUM:  If you are unable to attend the meeting, please notify 
Mary by calling (715)261-6621or via email mary.goede@ci.wausau.wi.us

This Notice was posted at City Hall and faxed to the Daily Herald newsroom on 6/16/15 @ 3:30 pm



AIRPORT COMMITTEE 

Time and Place:  Wednesday, April 8th, 2015 at 6:00 p.m. at the Wausau Downtown Airport 
Terminal Conference Room 

Members Present:  Mohr, Mielke, Gehrt, Kellbach, Prehn, Abitz 

Members Excused:     Nagle  

Others Present:  John Chmiel, Airport Manager, Tara Alfonso, Assistant City Attorney, Sean 
Gehin, Engineering, Steve Opatik, Becher Hoppe, Karl Kemper Becher Hoppe 

In accordance with Chapter 19, Wisconsin Statues, notice of this meeting was posted and copy 
sent to the Daily Herald in the proper manner. 

Vice-Chairman Mohr called the meeting to order at 6:00 p.m.   

Minutes of Previous Meeting 

The minutes of March 18th, 2015 were reviewed and modified.  Kellbach moved to approve the 
minutes.  Second by Mielke. Motion approved 6-0.   

Airport Budget Review -  Groat 

Groat explained the airport budget review through March 2015.  There are no large variances in 
comparison between 2014/2015.  In 2015, depreciation is being recorded monthly on the budget 
statement.  The airport is in better budgetary shape in 2015 mainly due to decreased utility costs.  
The report was placed on file.   

Abitz questioned Chmiel about how the mild winter has impacted the airport.  Chmiel stated the 
spring 2015 weather has had a positive impact on airport activity and that will be reflected in the 
airport manager report.  Groat added that a list of private properties on airport will be included 
on future budgetary reports to indicate how income from those properties impacts the airport 
financials.  No further discussion. 

 

Update Regarding Proposed Kocourek Hangar Construction - Chmiel 
 
Chmiel explained that the Kocourek hangar project is being delayed until 2016.  It was hoped 
that Kocourek would be able to build his hangar in 2015.  The main reason for the delay is the 
time and cost of relocating utilities which are currently on the approved Kocourek building site.  
The utilities that need to move are electric, gas, sewer/water, and storm sewer.  City officials, 
WPS engineers, City Engineering Dept, and Kocourek’s architects have met to discuss the plan.  
When these utilities are moved to accommodate Kocourek’s hangar the discussion surrounded 
the ideal location to accommodate future development in the proposed “East Hangar 



Development Area”.  The City does not currently have funds allocated to pay for this utility 
relocation.  Ideas floated at the meeting included creating a TIF district on the airport to pay this 
utility relocation project as well as other airport projects.  The problem is the time required to 
pursue and get a TIF district approved will not give Kocourek’s team enough time in the 2015 
building season to construct his hangar.   
 
Chmiel explained that he has already communicated with Mr. Kocourek about the utility 
difficulties.  Mr. Kocourek has indicated that he will not cancel his project, but intends to begin 
hangar construction in 2016.  Chmiel explained that he has already contacted Brad in planning 
and has begun the process of pursuing a one-year extension on the issued conditional use permit 
for Mr. Kocourek which was originally issued in 09/2014.  Chmiel will attend the May planning 
commission meeting to answer questions about the conditional use permit extension request.  No 
further questions.  No action taken. 
 
 
Discussion and Possible Action to Revise Wisconsin Bureau of Aeronautics 6-
Year Plan for Airport Improvement Schedule and City CIP 5-Year Plan 
 
Chmiel distributed a copy of the Airport 6-year plan to those attending the meeting.  The 
Wisconsin Bureau of Aeronautics requires a 6-year capital project plan and the City requires 5-
year capital project plan annually.  The BOA requires that any airport projects which we request 
State or FAA funding for must be included on this plan.  Whenever the City changes future 
project plans for the airport, the 6-year plan should be revised accordingly to increase 
opportunities for FAA and State funding for the projects.   
 
The plan distributed to the committee is the most current plan proposed by airport management 
for capital planning.  Chmiel explained that 2015 projects include crack sealing of all asphalt 
pavements on the airport, and microfiber sealing of runway 05/23.   
 
Chmiel proceeded to explain the proposed project list.  Runway 13/31 would be microfiber 
sealed in 2016.  This would complete all crack sealing on all asphalt surfaces on the airport.  The 
only other sealing on the airport operations area of the airport would be the re-enforced concrete 
apron in front of the terminal building.  T-hangar 1-10 upgrades are also being requested in 2016.  
Chmiel stated that he has been requesting these upgrades for 3 years.  Chmiel stated that he 
would be disappointed if the upgrades did not take place.  The 60+ year old hangars have paid 
for themselves and earned profit for the City.  They are the lowest priced hangars at the airport 
and can be compared to low income housing.  Chmiel stated that these hangars attracted frugal 
tenants who have historically upgraded to better Wausau airport T-hangars once established as 
Wausau airport tenants.  Prehn expressed that an alternative would be to tear the 10-unit hangar 
down, and build nicer units that might attract a different kind of airport tenant.  Chmiel agreed 
that could work and the City would ultimately make the decision on whether to fund the 
upgrades. 
 
Chmiel explained the request to replace corporate hangar #3 bi-fold door for an estimate of 
$300,000.  Mielke questioned the high cost of the door.  Chmiel stated that there may be a less 
expensive alternative.  Schweiss Doors offers to upgrade any existing bi-fold door to their 



proven strap and torque bar system.  Chmiel stated that the current door is the last of its kind and 
recent upgrades were only intended to extend its life a limited amount of time. 
 
Parking lot needs to be resurfaced.  There is some question within the City whether Woods Place 
is a City street or just the airport parking lot.  If it is a City street then the funding for repairs 
would come from DPW.   If it’s an airport parking lot, then the funding will come from the 
airport budget.  That is why it’s included on the airport CIP plan. 
 
Replacement of the concrete apron could cost in excess of $1.2M.  That’s why it is important to 
keep the cracks sealed.  The re-enforced concrete apron was installed at the Wausau Airport 
when the airlines served KAUW.  Chmiel explained that the “East Hangar Development Area” 
would be explained later in the airport meeting agenda.  Taxiway/Runway LED lighting 
upgrades will save on annual utility costs for the airport.  Relocation of the ASOS weather 
reporting facility may be needed if the certain hangars are built in the hangar development area.  
Structures of a certain height cannot be built within a certain radius of ASOS facilities requiring 
the facility to be moved to allow for further hangar development.  The perimeter inspection road 
will give more convenient access for emergency response outside the fence.  
 
Runway 05/23 and runway 13/31 reconstruction will hopefully be delayed further out after the 
crack sealing projects and microfiber sealing projects are completed in 2015/16.  The last item on 
the list included a snow removal vehicle purchase. 
 
Chmiel explained that a motion to pass this plan tonight allows him to begin the formal CIP 
request process with the City for 2016.  Approval of the BOA 6-year plan will also require 
approval by the finance committee, a public hearing and City Council approval for BOA 
planning purposes.  Going through the BOA 6-year plan approval process does not obligate the 
City to pursue those projects. 
 
Alfonso questioned whether the projects on this year’s plan were the same projects requested on 
last year’s plan.  Chmiel stated that yes they were, but the year of the project may have been 
adjusted.  The “East Hangar Development Area” project is an added project. 
 
Abitz made a motion to approve the proposed 6-year plan presented by Chmiel to the committee.  
Mielke second.  Motion approved 6-0. 
 
 
Discussion and Possible Action to Authorize Utility Installations In East Hangar 
Development Area 
 
Chmiel showed the committee a map created by Becher Hoppe showing a preliminary layout of 
taxiways and hangars in the proposed East Hangar Development Area.  Chmiel explained the 
layout and showed where construction of the Kocourek hangar will take place.  Also pointed out 
where the access road going to proposed hangar locations along the fence accessed through a 
proposed electronic sliding vehicle gate near Airport Park.  Chmiel explained proposed locations 
for utilities installation between the vehicle access road and the current fence line.  
 



Chmiel explained the hangar layout shown on the map.  An 80 X 80 hangar currently shown near 
the Kocourek hangar would not be shown on a modified plan.  He also explained that the layout 
to the east would most likely be modified since it is unlikely that the number of large hangars 
currently shown on the map will be constructed.  It is more realistic to consider that if an airport 
access agreement is approved a good number of smaller hangars will be constructed where there 
are currently large hangars shown.     
 
Chmiel explained to the committee that a difference between the West Hangar Development 
Area (WHDA) and the East Hangar Development Area (EHDA).  The WHDA approved land 
leases were approved based on hangar dimensions.  Chmiel proposed that EHDA land leases be 
approved based on lot size with hangars that cover a minimum percentage of the lot.  This would 
make pre-approval easier and avoid the cumbersome City meeting process required to approve 
“non-standard” sized hangars in the WHDA.  The “percentage” requirement would be insured 
that airport space was well managed and used properly for the development of the hangar area.  
Condominium style hangars could also be accommodated in the EHDA. 
 
Prehn questioned who would be responsible for the cost of the asphalt ramp in front of the 
Kocourek hangar.  Chmiel explained that in the WHDA the hangar builder is responsible 
preparing the area from the front of their hangar to the existing taxiway and to the existing 
taxiway/ramp each side of the new hangar, or halfway to their future hangar neighbor.  The goal 
is to have continuous ramp for snow removal purposes.  The City is responsible from installing 
the asphalt in the prepared area.  Chmiel stated that when hangars are built to the size of the 
Kocourek hangar, it requires a lot of apron space and that is expensive.  But he encouraged the 
committee to consider the tax revenue generated by a hangar valued at $500,000-$600,000 and to 
compare that to the initial asphalt investment that the City would have to make.  The problem for 
the City is where to find the (estimated) $52,000 to pay for the investment in asphalt.  Chmiel 
suggested that creating a TIF district on airport property could possible help pay for investments 
in apron asphalt. 
 
Alfonso reminded Chmiel to get back to the agenda item topic.  Prehn asked what the plan is if 
hangars are constructed in the area currently used by the annual balloon rally.  Chmiel attempted 
to show the airport committee how the balloon rally could be shifted south of the EHDA.  
Chmiel stated that he was still in support of the balloon rally and wanted to accommodate the 
balloon rally and encourage hangar construction.  The public could still access the “new” balloon 
rally area from the same gate as in previous years.  Prehn stated that the balloon rally is a very 
popular and important event for the community.  Chmiel concluded by stating this was a brief 
summary of the EHDA plan and its layout and more details about the plan will be released at a 
future airport committee meeting.  Chmiel stated that revealing this preliminary EHDA plan 
would help explain the utility requirements planned for the area.   
 
Chmiel explained that the growth of the balloon rally in recent years has required an increase in 
demand for electricity for the event on airport property.  WPS was concerned by the amount of 
electricity required by the event in 2014 and the strain it put on electrical services to the area.  
WPS contacted the City to try to solve the electric power requirements of the balloon rally for 
2015.  Conversation between Mayor Tipple and WPS about balloon rally electrical requirements 
also brought up the utility requirements of the “future” Kocourek hangar.  At that point the 



decision was made to call a meeting to discuss: 1. relocating the utilities currently located in the 
space which will be the future location of the Kocourek hangar; 2. Installing these utilities in the 
proposed EHDA; and 3. Make sure that the power installation can accommodate the needs of the 
balloon rally.  This way all goals could be accomplished in one project, saving tax payer money.  
It would also ensure that utilities would be placed in areas that would not require their 
displacement in the near future.  During that meeting it was decided that WPS should create an 
estimate for moving utilities from the current approved Kocourek hangar location to the EHDA 
phase I area (which is the area used by the balloon rally).  WPS was unable to create an estimate 
before the airport committee meeting.  Without investigating all details WPS officials gave a 
verbal non-binding estimate of $20,000-$30,000.  Chmiel stated that the power needs to be 
removed from the Kocourek site.  We need to relocate it for future needs so that it won’t need to 
be moved again, and we should consider the needs of the balloon rally for this year.  Otherwise 
hosting the balloon rally in 2015 is in jeopardy.   
 
Prehn questioned if this power installation would provide for the entire EHDA.  Chmiel stated 
the estimate is only for the phase I area of the EHDA.  Prehn questioned if it was short-sighted to 
only pursue the phase I area.  Groat stated that it was her understanding that WPS would be able 
to extend from the installation done this year.  Groat stated that the electrical problems did not 
only occur in 2014.  The power consumption of the event has been increasing in recent years as 
evidenced by vendor complaints about pieces of equipment failing.  WPS reiterated that this is an 
indication of lack of power and continuing in the same manner would be a safety hazard.   Prehn 
questioned who finances the event.  Groat stated it is an event sponsored and organized by 
Wausau Area Events and it loses approximately $15,000 annually.  Admission is free for the 
event.  Revenue sources include charges to vendors, beverages, etc. but expenses make profit 
difficult and Wausau Area Events does not have the funding available to pay for this electrical 
upgrade. 
 
Chmiel stated that sewer and water upgrades to the area are not necessary this year.  Once the 
EHDA plan is approved by the City and the FAA, funding could be available for sewer/water 
installation.   
 
Alfonso questioned when the EHDA was introduced on the airport CIP plan process with the 
City.  Chmiel stated that the EHDA will be a new request on the CIP planning process with the 
City.  Chmiel stated that the airport is currently in pursuit of approval from the City and FAA for 
the EHDA plan.  Chmiel stated that early this year it became apparent the lack of large hangar 
space at the Wausau airport was going to be an urgent issue.  A large cabin-sized jet has been 
making serious inquiries with airport management about basing its aircraft at the Wausau airport.  
When that takes place, the Wausau Airport will be at 100% occupancy in all its large hangars.  
There will be no room for transient aircraft staying in Wausau overnight.  There will also be no 
room for growth unless a plan for future hangars is executed.  This demand for large aircraft 
hangar space was not evident during previous CIP planning years. 
 
Chmiel encouraged the committee to approve the plan which would relocate and install electrical 
utilities in the proposed EHDA phase I area to accommodate the EHDA plan and provide power 
for the balloon rally power for this year and into the future.  Mielke asked what the cost of the 
additional electricity for just the balloon rally event would cost.  Chmiel stated he did not know 



that specific amount, but he thought that the unofficial quote that WPS officials gave could be 
less because gas might not have to be moved.  Mielke asked Groat about funding sources.  
Groat’s ideas include funding from room tax because the balloon rally is a Wausau event that 
brings people to the community.  And, possibly the economic development fund could be used 
since the power would be used for the development of hangars.  Ideally funding for this project 
would come from both sources. 
 
Alfonso stated that this plan was not discussed with her before this meeting.  She questioned 
whether BOA needed to approve the plan, and if it was OK with the BOA to install power for the 
balloon rally.  Chmiel stated that if the electrical were installed in 2015, it would be a City of 
Wausau investment without FAA or State participation.  Chmiel explained that he and Alfonso 
were unable to discuss the plan in complete detail when the agenda was put together because of 
how quickly the needs of the Kocourek hangar, EHDA plan, and the balloon rally’s needs were 
coming to light.  Mielke stated he did not have a problem with investing in the utility installation 
but was concerned about making the investment completely from room tax income but he was 
concerned that it might appear that compared to other events, the investment might appear to 
favor the balloon rally.  Groat stated that the investment would favor the event because it was an 
investment in a fixed asset for the City. 
 
Mohr stated that power is needed in the area.  It is prudent to consider all the needs of that area if 
the power needs to be moved from one location and installed in a new location.  Planning like 
this avoids relocation again in the future.  Mielke asked Alfonso whether it is OK for the airport 
committee to make the decision.  Alfonso stated that she did not feel comfortable giving her 
legal opinion based on the facts presented at the meeting.  Alfonso questioned the motivation of 
the project whether it is to provide for the balloon rally or the EHDA.  Chmiel stated it will 
satisfy both needs.  Chmiel told the committee that even the investment would incurred by the 
City this year and would solve multiple needs, once hangars were constructed in the area, each 
hangar builder would be charged to hook up to the utilities.  Once the area was fully developed, 
the cost to the City associated with installation would be completely reimbursed. 
 
Mielke questioned whether the installation would be permanent.  Chmiel indicated yes.  Mielke 
asked Alfonso whether pursuing room tax money is OK.  Alfonso stated that based on the facts 
presented at the meeting she did not feel she could give her legal opinion.  Groat stated that this 
agenda item is on the agenda for consideration by the Finance committee at their next meeting.  
Groat was not sure the item needed to be approved by Airport prior to the Finance meeting.  
Alfonso questioned what airport needed to approve.  Mielke and Groat agreed that airport 
committee support for the utility installation at the airport was the goal.  Then Finance would be 
responsible for approving a budget modification to allow funding of the project.  Mielke reiterate 
the need to be transparent when making the decision.  Alfonso questioned whether the decision 
could be made before the 6-year/CIP budget is approved.  Groat stated that financial decisions 
about the airport have been made in the past without 6-year plan approval.  CIP/6-Year plan 
approval is only required is FAA/BOA financial participation is requested.  Alfonso expressed 
concern about whether FAA grant assurances might be jeopardized.  Alfonso stated that 
discussing the decision with the BOA would be prudent to make sure all the rules were followed. 
Groat/Chmiel agreed there would be plenty of time to confer with the BOA/FAA before breaking 
ground on the project.   



 
Gehrt questioned whether the public is aware of the proposed EHDA.  Chmiel stated that 
informing the public and the neighborhood will be part of the EHDA concept, but that part of the 
EHDA process has not begun.  Other steps include finance committee approval, a public hearing, 
approval by planning, City Council and the BOA. 
 
Alfonso questioned whether the utility investment should be made if the EHDA has not been 
approved.  Prehn/Chmiel stated that Keith’s hangar construction has already been approved.  
Chmiel stated the reason this has come together so quickly was the recent urgency to solve 
moving the utilities from the current Kocourek construction site so that the Kocourek hangar 
could begin construction this summer.  The decision was made on Friday 04/03 that the City did 
not have all the funding required to be able to accommodate Kocourek hangar construction in 
2015.  Chmiel stated that he has spoken with Mr. Kocourek and explained why Kocourek hangar 
construction cannot take place until 2016. 
 
Alfonso expressed concern about making an investment connected to the balloon rally and how 
that would be accepted by the BOA/FAA.  Groat stated that the intention of the investment is to 
make permanent improvements to the airport which will have a lasting impact on future 
development of private hangars at the airport but the timing of the installation is that it will 
positively impact the electrical needs of the balloon rally.  Groat explained that there is already 
electricity installed on the airport site that is solely used by the balloon rally.  These proposed 
upgrades will eliminate those installations and will make all electrical access solely airport 
purposed.  The new installation will be designed so that future hangars will have access to that 
utility. 
 
Prehn/Mielke stated that balloon flying is an aeronautical activity.  Alfonso questioned whether it 
was since we were required to fill out BOA paperwork requesting permission for the balloon 
rally.  Chmiel stated that he had received a verbal OK from the BOA for the event and he 
expected a written approval in the near future.   Groat explained that is why Chmiel had involved 
Becher Hoppe in the utility planning process to ensure that the utility plan was not only balloon 
rally related and airport/aeronautical concerns would be addressed. 
 
Prehn questioned whether utilities should be installed in the proposed EHDA area since it has not 
been approved.  Chmiel explained that the reason the Kocourek hangar, the EHDA, and the 
balloon rally utility are all related is because the current location serving the electrical needs of 
the airport is on the site which will be where the Kocourek hangar will be located.  The 
Kocourek hangar cannot be built until the electrical is moved from this site.  So a new site must 
be decided upon.  Let’s pick a site that is right the first time and will provide for the current and 
future needs of the airport are provided for. 
 
Prehn made a motion to approve the moving of the electrical utility from the Kocourek hangar 
site, to a location that considers the need for a possible hangar expansion and for future balloon 
rally usage.  Mielke second.  Alfonso stated that the EHDA has not been approved by any City 
group or BOA.  Mielke stated that the investment does make fiscal sense since it will save 
money in the long run.  Prehn questioned if the City needs BOA permission to run power 
someplace on the airport.  Chmiel stated that the BOA should be consulted, but ultimately the 



property owner makes the decision about how the land is modified.   
 
Steve Opatik from Becher Hoppe explained that he was invited by Chmiel to meet with City and 
WPS officials to explain the proposed hangar development area plan and help coordinate any 
utility changes to the property.  Becher Hoppe is in the preliminary stages of the plan.  It was 
decided at that meeting that utilities running along the fence perimeter fence line in the phase I 
area would meet the needs of future development without interfering with the current 
preliminary EHDA plan. Chmiel reiterated that the EHDA is not a new concept and reminded the 
airport committee that they authorized funding for the design of the EHDA through the BOA.  
The BOA authorized Becher Hoppe to move ahead with the EHDA.  Opatik also stated that the 
current airport layout plan (approved by the FAA) shows future hangar development in the 
currently being considered by Becher Hoppe as the EHDA.  The BOA and FAA have always 
known that the area would be reserved for future hangar development.  The airport layout plan is 
planning level design.  The EHDA is pursuit a higher level plan.   
 
No further discussion.  Motion approved 6-0. 
 
 
 
Discussion and Possible Action Modification of Airport Minimum Standards to 
Allow Aspirus/PHI Helicopter Air Ambulance Operations – Chmiel 
 
Chmiel explained to the committee that it was pointed out at the last airport committee meeting 
that the Aspirus/PHI Helicopter Air Ambulance operation is not specifically addressed under the 
current airport minimum standards ordinance and that they do not have an agreement with the 
City to perform these services from the airport.  Chmiel explained that these are FAA 
requirements covered under the grant assurances required for FAA funding of airport projects.  
In addition a fee for these services would have to be set for allowing this type of commercial 
operation to take place from the Wausau Downtown Airport.  Chmiel recommended that the fee 
that the committee ultimately decided upon would not have to be in addition to the rent that the 
air ambulance operation currently pays.  The feel could be a percentage of the rent currently paid 
to the City for office and hangar space.  Chmiel stated that this would be on a future airport 
committee agenda for approval once the City Attorney and airport manager had time to 
investigate which standards should be addressed, modified and/or added to the existing minimum 
standards ordinance for this particular type of operation.  No further discussion or action taken. 
 
 
Discussion and Possible Action on Airport Management/FBO Contract Regarding 
Contract Modification of Extension and CPI Escalation Provision – Chmiel/Groat 
 
Chmiel stated to the committee that this item will be on the next airport committee agenda and 
that the airport committee be allowed to go into closed session to discuss it.  Per the agreement 
between the City of Wausau and Wausau Flying Service, Inc., every five years the terms of the 
airport management agreement and the FBO agreement are considered.  Now is the time to 
consider those terms.  Chmiel stated that he believed there are 10 years left on the contracts.  
Chmiel stated that Wausau Flying Service, Inc. is happy with the current agreements and he 



hoped that City officials feel the same way. 
 
Chmiel stated that there would be only on two requests for changes in the contracts with the City.  
One change would be to extend the contracts to 20-25 years.  This would allow Chmiel to finish 
his career managing the Wausau Downtown Airport.  At the age of 50 this would allow him to 
work in this capacity until he was 75 and currently he has no plans to retire at 65. 
 
Change #2 would be to add an annual modifier of consumer price index increase to the airport 
management fee paid to Wausau Flying Service, Inc. by the City. 
 
Groat stated that Wausau Flying Service, Inc. has not had a airport management fee increase 
since 2012.  Chmiel stated that he loves his job and he wants to keep it that way.  Groat 
explained that because Wausau Flying Service, Inc. is a corporation that there is continuity built 
into the agreement.  Chmiel stated that he and his wife planned to own Wausau Flying Service in 
the future and planned to create a situation that would allow the corporation to continue after 
their departure.  No further discussion or action. 
 
 
Discussion and Possible Action Regarding Alexander Park Proposed 
Improvements by the Southeast Side Neighborhood Group 
 
Chmiel explained that the Southeast Side Neighborhood Group is a group of residents from the 
neighborhood around the airport.  The group is passionate about their neighborhood, the parks in 
the neighborhood and especially Airport Park.  Airport Park is the located at the southeast corner 
of Pied Piper and Lakeview Drive on airport property outside the fence.  The neighborhood 
group is interested in preserving the park and making improvements to the park which include 
giving it an aviation themed motif.  The group has initiated meetings with their alderman Bill 
Nagle, community development, and airport management to see if there is interest in their idea 
and how to go about creating a plan of action.  They have investigated several funding sources to 
pay for park modifications.  They have approached Becher Hoppe to assist with the park design.  
 
The ideas discussed for an aviation theme include pathways in the park laid out as 
runways/taxiways with painted markings like real runways/taxiways.  Solar lights alongside the 
“runways” could simulate runway lighting.  The boards currently being used for tennis practice 
could be painted with an aviation themed mural.  The mural could be chosen through a contest 
asking for local artists to create an aviation mural for the park.  Playground equipment could 
include a “control tower” type structure and “airplanes”. 
 
Prehn confirmed which park location we were describing.  Chmiel confirmed it was the park on 
the corner of Lakeview Drive and Pied Piper.  Gehrt questioned whether the park modification 
plans will remain compatible with the East Hangar Development Area concept.  Chmiel stated 
that it would because the hangar development plan does not interfere with airport property 
currently used as parks.  Chmiel explained that he like the idea of an aviation themed park 
because it would attract youth to the area that someday will become interested in learning about 
aviation at the Wausau Downtown Airport. 
 



Airport Manager’s Report – Chmiel 

Chmiel explained the Airport Manager’s Report for April 2015; and the report was placed on 
file.  All areas have experienced growth.  Wausau Flying Service, Inc. interviewed a pilot last 
week so that equates to the company hiring 3 new additional employees in the last 12 months.  
Good weather has had a positive impact on the growth in activity this spring, just as poor 
weather had a negative impact on growth last spring. 

Abitz questioned how plans for Hamburger Night are going.  Chmiel stated that Hamburger 
Night takes place in our region on Wednesday nights in June through August.  The event is 
growing in other areas of the state as well.  Abitz stated that it may be something that should be 
promoted through the City’s quarterly newsletter.  Chmiel stated that although the public is 
welcome to attend, the event was not designed to be open to the general public.  Some airport do 
make it a public event to promote the airport, but Wausau’s organizers goal was to encourage 
local pilots to fly, meet other pilots and explore different airports.  The food provided on 
hamburger night is prepared by volunteers and Chmiel was concerned that if a public invitation 
was made it could overwhelm the food volunteers.  Chmiel stated that the local goal was to 
create a “quality” experience rather than a “quantity” experience.  This way local aviation 
enthusiasts could personalize the airport experience for their friends, family members, or 
neighbors through personal tours and flights.  Abitz stated that it could be a great aviation and 
airport promotion tool. 

Chmiel stated that an aviation activity that would be ideal for City newsletter promotion would 
be the AirVenture Cup Race.  The AirVenture Cup Race is perfect activity to invite the public to.  
Chmiel stated that he was concerned the military operations south of Wausau may interfere with 
the Cup using Wausau as the finish line this year.  Event organizers are currently negotiating 
with military officials to provide a corridor for the race.  If that happens Chmiel stated he would 
pursue promotion in the newsletter. 

Gehrt recommended to Chmiel to consider promoting flying through local high school science 
programs and coordinating with the science teachers to promote aviation to youth.  Activities 
could include introductory flight lessons.  Chmiel stated it may be a promotion that WFS would 
attempt in the fall.  Chmiel concluded by saying that he anticipated that 2015 would be one of 
the best years for flight instruction and rental the WFS has seen in 10 years. 

Mielke moved to adjourn the meeting, second by Gehrt.  Motion carried unanimously and 
meeting adjourned at 7:20 p.m.    

Respectfully Submitted by John P. Chmiel, Airport Manager 
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COMMENTS REGARDING PROPOSED  
LEASE FOR BOY SCOUTS OF AMERICA, TROOP 465 

 
 

 Boy Scout of America, Troop 465 (“Troop”) has been holding meetings at the Wausau 
Downtown Airport.  The Troop leader, Jerry Kronschnabel has requested the Airport to 
permit the Boy Scouts to place a shed at the Airport in which to store camping equipment 
and related items. 

 In speaking with the Wisconsin Bureau of Aeronautics (“BOA”), the representative 
expressed no concern over the Troop having its meetings in the Airport terminal building 
conference room in that typically Airport conference rooms are not in constant use and 
provided the use by the Boys Scouts (or other community organizations) is occasional 
and not continuing all day, every day, and aeronautical uses of the space take first 
priority.   

 The BOA representative advised, however, that the placement and maintenance of a 
storage shed by the Boy Scouts at the Airport, is a different matter.  The BOA did not 
support this extended use of Airport property for non-aeronautical purposes and 
expressed general and fairly strong disapproval.  However, the representative indicated 
that if the City was strongly in support of permitting such a use by the Boy Scouts, he 
believed that it could be permitted if the lease was very short term, contained 
considerable protections for Airport use, priority of Airport use, and could be terminated 
or superseded for Airport purposes.  Additionally, under no circumstances would the shed 
be permitted to be placed within the Airport security perimeter fence.  

 Non-aeronautical use of airport property requires that “the airport owner must receive a 
benefit for the use of airport property and the value of that benefit must be equal to or 
more than the fair market value of similar, off-airport property.”  Airport Leases:  An 
Airport Owner and Management Reference Document, Wisconsin Department of 
Transportation, Bureau of Aeronautics, October 4, 2011, at p. 5.  Therefore some rental 
rate must be charged for this non-aeronautical use, either in money or in kind services. 



 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 
 

JT. RESOLUTION OF AIRPORT COMMITTEE AND FINANCE 
COMMITTEE 

 
Authorizing execution of a one (1) year lease with Wausau Flying Service, Inc. for the location of a 
storage unit to accommodate camping and other related items for Boy Scouts of America, Troop 465 
and Cub Scouts, Pack 465 at the Wausau Downtown Airport.  

 
Committee Action: 

 
 

 
Fiscal Impact: 

 
None 

 
File Number: 

 
 Date Introduced:  

 
   FISCAL IMPACT SUMMARY 
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 Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: 
One-time Costs:    Yes No Amount: 
Recurring Costs:  Yes No Amount: 
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 Fee  Financed:              Yes No  Amount: 
Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount Annual Retirement 
TID Financed:                  Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

 

 RESOLUTION 
 
 WHEREAS, the City of Wausau owns and operates an airport within the corporate limits of the 
City of Wausau (“City”) known as the Wausau Downtown Airport (“Airport”); and 
 

WHEREAS, Wausau Flying Service, Inc.(“Lessee”) is the charter sponsor for Boy Scouts of 
America, Troop 465 and Cub Scouts, Pack 465 (collectively “Troop 465”); and  

 
WHEREAS, Troop 465 holds regular meetings for the benefit of community youth at the 

Airport; and 
 

WHEREAS, the Lessee and Troop 465 find it would be desirable to store a small amount of 
camping equipment and other related items in a storage unit to be located by Troop 465 on Airport 
property and has requested the City to accommodate such use; and 
 

WHEREAS, the City desires on a short term basis to facilitate the activities of the Lessee and 
Troop 465 for the benefit of community youth; and 

 



WHEREAS, the parties have negotiated a one (1) year lease to accommodate such use which 
provides for a rental payment of _________________________________ and other provisions for the 
protection of Airport activities; and, 

 
WHEREAS, your Airport Committee, at their June 23, 2015, meeting, and the Finance 

Committee, at their ______________, 2015, meeting recommend that a short, one (1) year lease, a copy 
of which is attached hereto and incorporated herein as “Exhibit 1,” be approved. 
 

NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of Wausau, 
that the Mayor is hereby authorized and directed to execute the one (1) year lease agreement with 
Wausau Flying Service, Inc. for the location of a storage unit at the Airport for storage of camping 
equipment and other related items by Troop 465 a copy of which is attached hereto and incorporated 
herein as “Exhibit 1.”   

  
 
. 
 
Approved: 
 
 
 
      
James E. Tipple, Mayor 
 
  
 



 

SHORT TERM LEASE AGREEMENT 
 

THIS AGREEMENT OF LEASE, made this ____ day of __________ 2015 (“Lease”), between 
the City of Wausau, a municipal corporation, located in Marathon County, Wisconsin, (“Lessor”) and the 
Wausau Flying Service, Inc., a Wisconsin corporation, charter sponsor of Boy Scout of America, Troop 
465 and Cub Scouts Pack 465, located in Marathon County, Wisconsin (“Lessee”). 
 

WHEREAS, Lessor is the owner of certain premises depicted on Exhibit A (“Premises”) attached 
hereto and a made a part hereof, which is part of the Wausau Downtown Airport; and 
  

WHEREAS, said Premises are presently not in use for airport purposes; and 
 

WHEREAS, the Lessor desires to maintain and preserve these Premises for the future needs and 
development of the Wausau Downtown Airport; and 
 

WHEREAS, the Lessee is the charter sponsor for Boy Scouts of America, Troop 465 and Cub 
Scouts, Pack 465 (collectively “Troop 465”); and  

 
WHEREAS, Troop 465 holds regular meetings for the benefit of community youth at the Airport; 

and 
 

WHEREAS, the Lessee and Troop 465 find it would be desirable to store a small amount of 
camping equipment and other related items in a storage unit to be located on Airport property and has 
requested the Lessor to accommodate such use; and 
 

WHEREAS, the Lessor desires on a short term basis to facilitate the activities of the Lessee and 
Troop 465 for the benefit of community youth. 
 

NOW THEREFORE, for good and valuable consideration the receipt and sufficiency of which is 
hereby acknowledged, the parties agree as follows: 
 
1. Term/Commencement.  Subject to the termination provisions contained Section 12 of this Lease, 
Lessor hereby leases to Lessee the Premises for a term of one (1) year, commencing on _____________, 
2015 and ending on _________________, 2016.   
 
2. Fees.  Lessee shall be pay to Lessor a monthly rental payment of __________________________.  
Rent shall be payable in advance and is due on the first of each month. 
 
3. Use.  Lessee shall be permitted to place one, non-permanent storage shed (“Shed”) on the 
Premises.  The Shed dimensions and appearance shall be substantially similar to that depicted in Exhibit 
B attached hereto and made a part hereof.  Exact placement of the Shed shall be approved in advance by 
the City, and Lessee shall obtain all necessary permits required for the placement of the Shed and comply 
with all applicable municipal ordinances.  Such Premises and Shed shall be used exclusively for storage 
of camping equipment and related items.  No firearms, hazardous materials as defined under Wis. Stat. s. 
299.01(6), or otherwise dangerous materials shall be permitted to be stored in the Shed, or otherwise 
stored on Airport property.  Lessee’s use of the Premises shall not disrupt the operations or maintenance 
of the Airport or use of the Airport by its lawful users.  All costs related to the acquisition, placement and 
maintenance of the Shed shall be the sole expense of the Lessee.   
 



 

4. Improvements.  Lessee shall not be allowed to make any improvements to the Premises other than 
as set forth in Section 3 without the prior written consent of the Lessor.   
 
5. Restrictions on Use.   
 
 A. Lessee expressly agrees to prevent any use of, or activities on the Premises which would 
interfere with or be a hazard to the flight of aircraft over the Premises, or to and from the Airport, or 
interfere with air navigation and communication facilities presently or in the future serving the Airport 
and specifically agrees not to permit the height of any structure, object of natural growth, or other 
obstruction to exceed height limits established in Title 49, Part 77 of the Code of Federal Regulations.  
All costs of complying with said height limits shall be borne by Lessee.   
 
 B. Lessee shall not create any hazard which would interfere with the use of or the safety of air 
traffic at the Wausau Downtown Airport or which is contrary to the regulations of the Federal Aviation 
Administration, the laws and regulations of the State of Wisconsin, and/or ordinances of the City of 
Wausau.  
 
 C. All use, occupancy, maintenance and operation of the Premises by Lessee and Lessee shall 
be in compliance with all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, 
Department of Transportation, Subtitle A, Office of the Secretary, Part 21, -Nondiscrimination in 
Federally-Assisted Programs of the Department of Transportation-Effectuation of Title VI of the Civil 
Rights Act of 1964, and as said regulations may be amended; and pursuant to Section 30, Civil Rights (49 
U.S.C. 1730) of the Airport and Airway Development Act Amendments of 1976, as well as all other 
applicable federal, state and local laws, regulations, rules and ordinances.   
 
6. Maintenance.  Lessee shall maintain the Shed at its own expense, in a workmanlike state of 
maintenance and repair and shall otherwise keep the Shed in such condition as to exclude rodents.  The 
exterior area of the Shed shall be maintained in a clean and sanitary condition free from any accumulation 
of rubbish or garbage.   
 
7. Assignment.  Lessee shall not sell or assign this Lease or sublet the Premises or any part thereof.   
 
8. Subordination.  This Lease shall be subordinate to the provisions of any existing or future 
agreement between the Lessor and the United States Government relative to the operation or maintenance 
of the Airport, the execution of which has been, or may be, required as a condition precedent to the 
expenditure of federal funds for the development of the Airport.  
 
9. Air and Noise.  Lessor reserves for the use and benefit of the public, the right of aircraft to fly in 
the airspace overlying the Premises, together with the right of aircraft to cause such noise as may be 
inherent in the operation of aircraft landing at, taking off from, or operating on or in the vicinity of the 
Airport, and the right to pursue all operations of the Airport.   
 
10. Indemnification and Release.  Lessee shall defend, indemnify and hold harmless Lessor, its 
employees, agents, and elected and appointed officials from and against all liabilities, losses, judgments, 
actions, suits, obligations, debts, demands, damages, penalties, claims, costs, charges and expenses, 
including reasonable attorneys’ fees, of any kind or of any nature whatsoever which may be imposed, 
incurred, sustained or asserted against the Lessor, its employees, agents, and/or elected or appointed 
officials by reason of any injury or death to any person, or loss, damage, or destruction of any property or 
loss of use thereof, or otherwise arising directly or indirectly as a result of the acts or omissions of Lessee 
under this Lease.   



 

 Lessee hereby releases the Lessor, its employees, agents, and elected and appointed officials from 
and against all liabilities, losses, judgments, actions, suits, obligations, debts, demands, damages, 
penalties, claims, costs, charges and expenses, including reasonable attorneys’ fees, which may arise as a 
result of the acts or omissions of Lessee under this Lease.   
 
 Lessor shall have no responsibility or liability for the Shed or its contents, and no obligation to 
provide security for the Premises, the Shed or its contents.   
 
11. Insurance.  Lessee shall maintain on the Premises, the Shed, and its contents, at a minimum, fire 
and extended coverage insurance in an amount at least to the value of the improvements and contents, as 
well as liability coverage with a minimum combined single limit in an amount not less than $1 million 
dollars of liability per occurrence for bodily injury and property damage.  Lessee shall furnish the Lessor 
a Certificate of Insurance and upon request shall provide Lessor with certified copies of the required 
insurance policies.  The Certificate of Insurance shall name the Lessor, its employees, agents, 
representatives, and elected and appointed officials as additional insureds.  The policy of insurance shall 
state that coverage shall not be cancelled by the insurer in less than thirty (30) days after the insured and 
the City have received written notice of such cancellation.   
 
12. Termination of Lease.  Either party shall have the right to terminate this Lease upon thirty (30) 
days written notice to the other party, which will allow Lessee sufficient opportunity to remove the Shed 
and all equipment stored therein, and for any reason whatsoever, including but not limited to Lessor’s 
determination, at its sole discretion, that the Premises are required for airport purposes.  Upon expiration 
of this period, any improvements or equipment or personal property not removed by Lessee shall remain 
the property of the Lessor without any cost to or further action by Lessor.  Upon such removal, Lessee 
shall repair and restore the Premises to a safe and sightly condition.  Lessor shall additionally have the 
right to terminate this Lease immediately as a result of an order or ruling of the State of Wisconsin Bureau 
of Aeronautics or the FAA requiring termination.   
 
13. Grant Assurance and State Aid.  Upon request, Lessee shall comply or take all steps necessary to 
enable Lessor to comply with the requirements of current and future federal grant assurances and 
conditions of state aid.   
 
14. Amendments.  This Lease constitutes the entire agreement and understanding of the parties, and 
supersedes all offers, negotiations, and other agreements of any kind.  There are no representations or 
understandings of any kind not set forth herein.  Any modification of or amendment to this Lease must be 
in writing and executed by both parties. 
 
15. Notices.  All notices required by this Lease shall be in writing and personally delivered or sent 
First Class Mail to Lessor, in care of the City Clerk, City Hall, 407 Grant Street, Wausau, Wisconsin 
54403, and to Lessee in care of _______________________________________________________. 
 
15. Survival.  All representations, indemnifications, warranties, and guarantees made in, required by, 
or given in accordance with this Lease, as well as all continuing obligations will survive termination or 
expiration of this Lease. 
 
16. Severability.  If any portion of this Lease shall become illegal, null or void or against public 
policy, for any reason, or shall be held to be invalid or unenforceable by any court of competent 
jurisdiction, the remaining portions of this Lease shall not be affected thereby and shall remain in full 
force and effect to the fullest extent permissible by law. 
 



 

17. Waiver.  The failure of either party to enforce any of the provisions of this Lease shall not be 
construed as a waiver of such provision or of the right of the party thereafter to enforce each and every 
such provision.  
 
IN WITNESS WHEREOF, the parties have caused this Lease to be executed on the date first above 
written. 
 
       CITY OF WAUSAU (Lessor) 
 
 
       BY____________________________________ 

                James E. Tipple, Mayor 
 
 
       Attest: 
 
 
         _______________________________________ 

     Toni Rayala, Clerk 
 
        
       WAUSAU FLYING SERVICE, INC.,  

Charter Sponsor of Boy Scout of America, Troop 465 
and Cub Scouts Pack 465 (Lessee) 

 
 

BY_____________________________________ 
 
       NAME:_________________________________ 
 
       ITS:____________________________________ 
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Addendum to U.S. Department of Transportation 
Federal Aviation Administration 
Antenna and Rack Space Lease  

for Real Property  
 

This Addendum, dated this ____ day of __________________, 2015, is attached to and made a 
part of the U.S. Department of Transportation Federal Aviation Administration Antenna and 
Rack Space Lease for Real Property (“Lease”) between the City of Wausau, a municipal 
corporation, located in Marathon County, Wisconsin (“LESSOR”) and the United States of 
America (“GOVERNMENT”) for certain Premises located at the Wausau Downtown Airport 
(“Airport”). 
 
1.  The following language in bold type is added to paragraph 5 of the Lease:  
 

Rent will be considered paid on the date a check is dated or an electronic funds transfer 
is made, provided it is actually received by the Lessor.   
 

 
2.  The following language in bold type is added at the end of paragraph 6 of the Lease: 
 

The GOVERNMENT and all agents and employees acting on behalf of the 
GOVERNMENT will follow the Airport Security Plan and ensure that all secure and 
locked areas of the Airport entered by the GOVERNMENT are re‐secured and locked 
during and after such GOVERNMENT access.   

 
3.  Paragraph 7.c. of the Lease is deleted in its entirety and replaced with the following: 
 

c.  FAILURE IN PERFORMANCE – In the event the LESSOR fails to perform any service, to 
provide any item, or meet any requirement of this Lease, the GOVERNMENT may 
terminate this Lease immediately by giving written notice to LESSOR and no further 
rental will be due.  In the event the LESSOR has failed to perform any essential service or 
provide any essential item under this Lease, the Government may, alternatively, 
withhold from the rental payment due to LESSOR, the amount of the fair and reasonable 
value of any essential service or item which the LESSOR has failed to provide under the 
Lease; provided, however, the GOVERNMENT has given written notice to the LESSOR of 
the failure to provide such essential service or item and the LESSOR has failed to cure its 
failure within twenty four (24) hours.  No deduction of rent pursuant to this clause will 
constitute default by the GOVERNMENT under this Lease.  The GOVERNMENT will have 
no further remedies with respect to any failure by LESSOR to perform or provide 
services under this LEASE.   
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4.  A new Paragraph 8 is added to the Lease as follows: 
 

8.  IMPROVEMENTS – The GOVERNMENT shall not make any improvements to the 
Premises without the prior written consent of the LESSOR. 

 
5.  A new Paragraph 9 is added to the Lease as follows: 
 

9.  RESTRICTIONS ON USE. 
 
a. INTERFERENCE WITH AIRPORT ACTIVITIES.  The GOVERNMENT shall not make any 

use of, or conduct any activities on the Premises which would interfere with or be a 
hazard to the flight of aircraft over the Premises, or to and from the Airport, or 
interfere with air navigation and communication facilities presently or in the future 
serving the Airport and specifically agrees not to permit the height of any structure, 
object of natural growth, or other obstruction to exceed height limits established in 
Title 49, Part 77 of the Code of Federal Regulations.   
 

b. HAZARDS.  The GOVERNMENT shall not create any hazard which would interfere 
with the use or the safety of air traffic at the Airport contrary to any federal, state, 
or local law, regulation, or ordinance. 

 
c. NONDISCRIMINATION.  All use, occupancy, maintenance and operation of the 

Premises shall be in compliance with all requirements imposed by or pursuant to 
Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A. 
Office of the Secretary, Part 21, ‐ Nondiscrimination in Federally‐Assisted Programs 
of the Department of Transportation‐Effectuation of Title VI of the Civil Rights Act of 
1964, and as such regulations may be amended; and pursuant to Section 30, Civil 
Rights (49 U.S.C. 1730) of the Airport and Airway Development Act Amendments of 
1976, as well as all other applicable federal, state and local laws.   

 
 

[Signatures appear on next page] 
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City of Wausau: 
 
 
 
___________________________________ 
James E. Tipple, Mayor 
 
 
ATTEST: 
 
 
 
___________________________________ 
Toni Rayala, Clerk 
 
 
 
The United States of America: 
 
 
 
By:________________________________ 
     Real Estate Contracting Officer  
 
 
Name:_____________________________ 
           (Print) 
 









































































AIRPORT MANAGER’S REPORT 
June 2015 

 
 

A. FUEL SALES 

Fuel Type 2013 2014 2015 
2014/2015 

% 
Change 

92 OCT Auto 181 265 267 1 

100LL 1726 2034 1905 -6 

Jet A 6388 7999 10445 31 
Monthly 

Totals 
8295 10298 12617 23 

 
 

B.  YEAR TO DATE FUEL TOTALS 

2013 2014 2015   2014/2015   
% Change 

36,657 39,564 63,255 59.9 

 
 
C.  AIRPORT OPERATIONS 
 

Active Wausau Based Aircraft:       38 
Inactive Wausau Based Aircraft:     49 

 
Total Wausau Based Aircraft:         87 

 
TOTAL ESTIMATED FLIGHT OPERATIONS :  3411  

 
Companies Utilizing the Wausau Downtown Airport 

(Not Including Aviation Companies) 

Becher Hoppe Log Cabin  

Cherry Tree Dental Jefferson St. Inn 

Marshfield Clinic/Spirit 2 Noel Development 

State of Wisconsin Aspirus 

Noel Properties Downtown Kocourek Automotive 

Courtyard Marriott Eagle's Nest 

Integrity Construction Great Dane 

TransCanada Pipeline Miron Construction 



O'Brian Steel the Mint 

Wausau Supply Company Enterprise Rental Car 

Valley Medical Quantum Spatial Inc. 

Central WI Firearms Wynn Jones & Associates 

St. Claire's Wausau Center Mall 

Prehn Cranberry Co. Vortex Tool 

River Valley Bank Best Western 

Ministry Health Care Connexus 

Bushman's Nueske's 

Prehn Dental All American Taxi 

Cranberry Growers Cooperative Fabco 

University of MN Mankato Medex 

Triple Rainbow LLC. Mattic LLC. 

Hertz Marathon Electric 

Duroc LLC. Ballweg Motors 

Midwest Professional Planners Wendy's 

UW Hospital Uhaul 

Northern Meridian Raffel Systems 

El Mezcal The Buckle Inc. 

Boyd Brothers Transport Black Forest Dirtworks 

 
 

D.  AIRPORT MAINTENANCE 
 
     Lighting Systems:        All OK   
                   Vehicles:         All OK  
         Snow Removal:        All OK                     
                  Buildings:         
SRE BUILDING – no problems  
TERMINAL BUILDING – no problems 
CIVIL AIR PATROL OFFICES – no problems 
SECURITY GATE SYSTEM – Gates have been down since April.  Plans are to have it repaired this week.  The 
problem was a supplier issue for motherboards and LAN boards for the system. 
 
 
 



E.  AIRCRAFT RENTALS 

Month 2013 2014 2015 
2014/2015 

% 
Change 

January 12.8 2.0 49.9 2395.0 

February 11.4 6.2 37.0 496.8 

March 28.7 18.1 31.0 71.3 

April 23.7 21.3 50.9 139.0 

May 26.2 30.3 52.2 72.3 

June 54.0 69.4 0.0 -100.0 

July 79.7 143.9 0.0 -100.0 

August 88.9 92.0 0.0 -100.0 

September 92.2 79.0 0.0 -100.0 

October 50.0 94.8 0.0 -100.0 

November 18.7 42.8 0.0 -100.0 

December 7.7 36.7 0.0 -100.0 

Year-To-Date 102.8 77.9 221.0 183.7 

 
 

F.  HANGAR TENANT CONCERNS 
 

CORPORATE HANGAR ACTIVITY 
 

Month WFS Aircraft Local Tenants* Transient Tenants 

May 4 12  0 

 
*  1 jet, 3 turbine, 6 singles, 2 helicopter 
 

 T-HANGARS – 100 % occupancy, 8 aircraft owners on waiting list  
 PRIVATE HANGARS – No issues  
            CITY HANGARS – (2) north overhead heaters corporate #3 OTS.  DPW aware. 
 KOCOUREK HANGAR CONSTRUCTION- Kocourek update during airport committee meeting 
 
 
G.  AIRPORT PROMOTION 

 “Learn, Build, Fly” organization officers have signed paperwork in pursuit of 501 (C)(3) status.  The 
group which completed their first airplane, the Baby Ace, this summer, has begun construction on their 
next project: a Wittman Buttercup.  Building meetings take place on Tuesday evenings and Sundays.  
The goal is to build aircraft and introduce adults and youth to aviation and homebuilding.  About 30 
people are active in the organization.   



 The next Wausau 2015 “Hamburger Night” date ischeduled for August 5th.  The airport committee and 
all city representatives are invited to attend. Our June 10th had served 100+ aviation enthusiasts.  24 
aircraft from aircraft around Central WI attended the event.  The “Hamburger Night” has carried 
momentum statewide in 2015.  This week you will be able to attend a “Hamburger Night” event at 
airports throughout the state every day of the week.  In the near future I will be interviewed by a national 
aviation publication about promoting the concept of “Hamburger Night” nation wide. 

 Wausau Southeast Side Neighbors are holding monthly meetings at the airport.  June’s meeting featured 
the airport.  There were 66 members that attended the event and were given an airport tour.  It’s all about 
connecting with neighbors and relaying current airport activity information.  

 Boy Scout Troop 465 sponsored by Wausau Flying Service, Inc. meeting weekly at the airport. 
 Civil Air Patrol holds monthly meetings in the airport terminal. 
 The annual spot landing contest will be held August 1-9.  The fundraiser benefactor will be “The Men of 

Honor Society” which is a civic organization dedicated to helping local veterans and their families. The 
event will be held daily during scheduled times during the 9-day event. 

 2015 AirVenture Cup Race has scheduled Wausau Downtown Airport as their finish line for the 2nd 
consecutive year. AirVenture Cup officials successfully negotiated a corridor to allow the race to 
continue to KAUW.  There are currently over 70+ aircraft registered for the race. 

 In association with the AirVenture Cup Race, work is underway to have a World War II B-25 Mitchell 
bomber on display the same weekend.  We are trying to work out the details, but the airplane may be 
available for rides. 

 Rico Jaeger, a KAUW tenant and YAK 52 owner is working to have the “Redstar Pilots Assocation” 
gather at Wausau Thursday through Saturday the weekend before AirVenture.  “The RPA's mission is to 
promote and preserve the safe operation, display and enjoyment of all aircraft -- jet to prop, aerobatic, 
sport, warbird and utility -- and especially those originating in the current and former communist block 
nations. “ At this point there are 10 of these aircraft registered for the event. But obviously we want 
more, not less, aircraft to participate. 

 After the SE Neighborhood meeting I was interviewed by Pat Peckham of the City Pages and Melanie 
Lowder from the Daily Herald for feature articles regarding the airport.  

 The Flying Dentist Association will not be gathering at Wausau prior to AirVenture last year 
 Please check out Flywausau.com and Wausau Downtown Airport FB page are being updated regularly.    
 Sign-Up now for our monthly email newsletter “CONTACT”    

 



Wausau Downtown Airport

Statement of Financial Position

Month Ended May 31, 2015

Assets 2015 2014

Current Assets:

Cash and cash equivalents 65,042$            70,892$           

Trade receivables 8,460                3,820               

Total current assets 73,502$            74,713$           

Land, Buildings, Machinery and Equipment 

net of accumulated depreciation 2,345,508$       2,539,260$      

Total Assets 2,419,010$       2,613,972$      

Liabilities and Net Assets

Current Liabilities:

Accounts Payable 105$                 126$                

Deferred Revenue 4,605                4,537$             

Total current liabilities 4,710$              4,662.81$        

Net Assets

Unrestricted 68,792$            70,050$           

Permanently Restricted 2,345,508         2,539,260        

Total Net Assets 2,414,300$       2,609,309$      

Total Liabilities and Net Assets 2,419,010$       2,613,972$      



BUDGET ACTUAL VARIANCE % 2014

OPERATING REVENUES

Facility Income

Hangars 91,000$                39,068$                (51,932)$               42.93% 39,003$                

Other Facilities 21,600                  11,187                  (10,413)                 51.79% 7,043                    

Other Income

 Fuel Flow 14,500                  7,043                    (7,457)                   48.57% 4,141                    

Other Income 10,000                  6,303                    (3,697)                   63.03% 7,178                    

Total Operating Revenues 137,100                63,601                  (73,499)                 46.39% 57,366                  

OPERATING EXPENSES

Administrative Expenses

Management 78,000                  28,841                  49,159                  36.98% 28,843                  

Office Supplies 356                       272                       84                         76.46% 361                       

Travel, Education, Dues 110                       -                        110                       0.00% -                        

Total Administrative Expenses 78,466                  29,113                  49,353                  37.10% 29,204                  

Facility Expenses

Utilities

Water 1,200                    586                       614                       48.86% 315                       

Electric 30,000                  11,957                  18,043                  39.86% 14,001                  

Sewer 850                       422                       428                       49.63% 246                       

Gas 20,000                  9,697                    10,303                  48.49% 18,300                  

Telephone 1,200                    763                       437                       63.59% 587                       

Building

Janitorial 3,600                    1,500                    2,100                    41.67% 1,500                    

Repair and Maintenance Contractual Services 58,000                  17,694                  40,306                  30.51% 34,127                  

Repair and Maintenance Supplies 1,770                    1,505                    265                       85.00% 344                       

Janitorial Supplies 1,800                    469                       1,331                    26.05% 887                       

Grounds

Snow Removal 9,000                    2,923                    6,077                    32.48% 5,125                    

Mowing and Brushing 1,500                    -                        1,500                    0.00% -                        

Grounds and Grounds Improvement 1,000                    -                        1,000                    0.00% -                        

Fire Protection 1,000                    -                        1,000                    0.00% -                        

Insurance

Airport Liability 7,486                    4,922                    2,564                    65.75% -                        

Other Insurance 4,433                    8,642                    (4,209)                   194.94% 4,819                    

Total Facility Expenses 142,839                61,080                  81,759                  42.76% 80,251                  

Vehicles and Equipment

Fuel 4,000                    1,496                    2,504                    37.41% 2,145                    

Contractual Services 2,000                    461                       1,540                    23.03% 781                       

Supplies 300                       342                       (42)                        113.92% 77                         

Total Vehicles and Equipment 6,300                    2,299                    4,001                    36.49% 3,003                    

Depreciation 155,000                65,054                  89,946                  41.97% -                        

Total Operating Expenses 382,605                157,546                225,059                41.18% 112,458                

OPERATING LOSS (245,505)               (93,945)                 (151,560)               38.27% (55,092)                 

NONOPERATING REVENUES

General Property Taxes 80,000                  80,000                  -                        100.00% 70,000                  

Capital Contributions -                        -                        -                        -                        

Total NonOperating Revenues 80,000                  80,000                  -                        100.00% 70,000                  

CHANGE IN NET ASSETS (13,945)                 14,908                  

CHANGE IN UNRESTRICTED NET ASSETS 51,109                  14,908                  

UNRESTRICTED NET ASSETS, BEGINNING OF YEAR 17,683                  55,142                  

UNRESTRICTED NET ASSETS, TO DATE 68,792$                70,049.79$           

-                        -                        

NOTES:

PRIVATE HANGERS; 10 Hangers at Total Value $1,188,000; 2014 Taxes $28,920.89

Month Ended May 31, 2015

Statement of Activities (Budget to Actual)

Wausau Downtown Airport



Wausau Downtown Airport

Statement of Cash Flow

Month Ended May 31, 2015

2015

CASH FLOWS FROM OPERATING ACTIVITY

Receipts from customers, users and others 58,370$          

Payments to suppliers (100,188)        

Net Cash Provided (Used) by Operating Activities (41,818)$        

Property taxes 80,000$          

Net Increase (Decrease) 38,182            

Cash and cash equivalents - beginning of year 26,860            

Cash and cash equivalents - end of month 65,042$          

-                 

Operating income (loss) (93,945)$        

Adjustments to reconcile operating income (loss)

   to net cash provided (used) by operating activities:

Depreciation expense 65,054            

Changes in assets and liabilities:

   Accounts recievable (1,708)            

   Accounts payable (7,696)            

   Unearned revenue (3,523)            

Net cash provided (used) by operating activities (41,818)$        

-                 

CASH FLOWS FROM NONCAPITAL 

FINANCING ACTIVIES

Reconciliation of operating income (loss) to net cash 

provided (used) by oprating activities:
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