
AIRPORT COMMITTEE 

Time and Place:  Wednesday, April 10, 2013 at 6:00 p.m. at the Wausau Downtown 
Airport Terminal Conference Room 

Members Present:  Nagle, Brezinski, Rasmussen, Kellbach, Mohr, Pauls, Gehrt 

Members Excused:  None 

Others Present:  John Chmiel, Airport Manager, Tara Alfonso, Assistant City Attorney, 
MaryAnne Groat, Finance Director, Fred Prehn, Roger Voigt, Bob Starr, Dave Conrad, 
Keith Mathews, Howard Rice, Glenn Burt 

In accordance with Chapter 19, Wisconsin Statues, notice of this meeting was posted 
and copy sent to the Daily Herald in the proper manner. 

Chair Nagle called the meeting to order at 6:00 p.m. 

Minutes of Previous Meeting-November  2012 

The minutes of February 13, 2013 were reviewed and placed on file.  Rassmusen 
moved to approve the committee minutes as submitted, second by Mohr.  Motion 
approved 6-0 

 Airport Manager’s Report – Chmiel 

Chmiel explained the Airport Manager’s Report for April 2013; and the report was 
placed on file.  See copy on file. 

Airport Budget Review – Groat 

Groat distributed the April Airport Budget Review.  There was no discussion and it was 
placed on file. 

Groat also updated the committee that the operating reserve for the airport of $70,000 
was approved by Finance & Council to be transferred from the general fund as well as 
the airport committee recommended $30,000 carryover from the 2012 CIP.  No further 
action taken. 

Consider Airport Rate Adjustments – Groat 

Chmiel explained to the airport committee that as part of the 2013 operating budget, 
Mayor Tipple requested city department heads to search for additional sources of 



revenue to offset expenses within their department.   Sources of revenue at the airport 
include rental of the T-hangars, corporate hangar rental, office rental (WFS & Medevac) 
and fuel flow fees.  Chmiel explained that the fuel flow fee had been doubled last year, 
and that corporate hangar rental and office rental rates had been adjusted within the 
last 12 months.  Chmiel presented the committee with a copy of the letter recently sent 
to the T-hangar tenants regarding the consideration of a T-hangar rate adjustment.  
Included in the letter was a copy of a T-hangar rate survey of other local airports (see 
copy).  Chmiel concluded by saying that T-hangar rates were the only revenue source 
for the airport that had not been adjusted recently, and that T-hangar rates had not been 
adjusted since 2005.  In 2005, rate adjustments were frozen because Wausau T-hangar 
rates had significantly exceeded the local market average.  The average T-hangar rate 
at Wausau is currently $123.03.  The current rate adjustment being considered is 10% 
and would bring the average to $135.33.   

After reviewing the letter/survey, Glenn Burt questioned whether it was appropriate to 
raise the rent when his hangar and other tenants that he had spoken with had a 
problem with ice accumulation in their hangars this winter.  All of the other tenants 
agreed and confirmed that they had ice problems on the interior of their hangars also.  
Chmiel stated that it is a design flaw unique to T-hangars but not unique to the T-
hangars at the Wausau airport.  Mohr agreed and stated that the same problem occurs 
at the Central WI airport.  Brezinski was concerned whether the City was addressing the 
tenant concerns about ice and whether the tenants had a way to communicate 
maintenance to the landlord.  Chmiel stated that ice has been an ongoing problem 
every winter, and that airport management had been made aware of it this year.  One 
way to reduce ice in the hangar is to use urea.  The airport maintains a supply of urea 
that the tenants can use to spread in front of their hangar to prevent ice.  The problem is 
that if the urea and shoveling are not done as soon as required even once, then the ice 
begins to form and the problem will continue to get worse after that.  Fred Prehn 
questioned whether DPW snow removal technique may be part of the problem.  Chmiel 
stated that he has witnessed the DPW snow removal operation between the hangars 
and that he felt the problem this year was not technique but the high water content of 
the snow this year.  Mohr questioned if when there was a high-water-content/ high-
accumulation of snow if the DPW personnel actually removed snow no closer than 4’ 
from the hangars if that would help.  Chmiel stated that before next winter that he would 
discuss this option with DPW.  Rasmussen expressed concern about whether the City 
should be renting T-hangars for aircraft if we are unable as the landlord to address 
tenant concerns.  Rasmussen stated that the City should not be renting substandard 
facilities.  Prehn stated that although ice was a major concern this year, that it was not 
bad enough to warrant City owned T-hangar facilities to be eliminated.  Hangars are 
essential for a healthy airport and all the tenants present confirmed that they are happy 
that the City provides these facilities for local aircraft owners.  Prehn went on to state 
that although the ice issue should be solved that that was not the issue on the agenda 
and that the price adjustment should be discussed.  Prehn stated that although he didn’t 
want rent to increase, that he understood why it was being considered.  The problem, 



he said, was the dramatic 10% proposal.  Prehn stated that it would seem more 
reasonable to choose CPI as the accelerator.  Voigt asked what the average t-hangar 
rate would be if the rate for T-hangars 1-10 were eliminated from the average 
calculation since their rate (base on their age and condition) is dramatically lower than 
the other hangars.  Chmiel agreed with Voigt and stated that the average T-hangar rate 
for hangars 11-40 would be $135.56.  Based on this information, without a proposed 
rental increase, the average rate at Wausau is $4 higher than the average at the highest 
airport (Stevens Point) which is $131. 

Brezinski stated that since there are problems with ice and considering the average rent 
at Wausau for hangars 11-40 is currently higher than surrounding airports, a 10% 
increase in 2013 is not appropriate.  But since there is a need to generate more revenue 
for the airport, Brezinski made a motion that to delay the rent increase to 2014 and 
calculate the increase based on CPI instead.  Subsequent rental rates should be 
considered only once annually and based on the accelerator of CPI.  The tenants 
agreed that was a fair solution.  Rasmussen second.  Motion passed 7-0. 

No further action taken. 

 

Consider Airport Parks Lease - Alfonso 

Alfonso stated that she had recently been updated by Shane VanderWaal (city of 
Schofield) and confirmed that Schofield had completed a plan indicating upgrades and 
cost estimates for Radtke Point Park.  Alfonso once again stated her concern about the 
City complying with the FAA requirement for executed park leases.  She recommended 
that the City pursue a short term (1-year or less) lease for the Schofield parks so the 
City would remain FAA compliant.  Chmiel reminded the committee that the Mayors for 
both cities agreed that they would jointly apply for funding through American 
Transmission Company which might fund the erosion repair and prevention part of the 
project.  Nagle stated that he is in support of the park repairs and improvements.  The 
airport committee directed Alfonso to continue to pursue the short term lease agreement 
and to reiterate with Schofield that the airport committee is always available to confer 
with on their plan.  No further action taken. 

Consider Kocourek Hangar – Kocourek/Chmiel 

Chmiel explained that he did not have updated concept drawings of Keith Kocourek's 
hangar for the meeting.   But that Kocourek had at this time, decided to delay his plan to 
build a hangar on this sight.  Chmiel stated that he was happy with that decision since 

Kocourek was a major tenant in corporate hangar #4 and in this economy he wasn’t 
sure that new tenants could be found in a timely manner if Kocourek moved out.  
Kocourek had said to Chmiel that he would be happy to pursue the hangar construction 



when there was demand for additional corporate hangar space at the Wausau Airport.  
No further discussion. 

 
Brezinski moved to adjourn the meeting, second by Mohr.  Motion carried unanimously 
and meeting adjourned at 7:25 p.m.  The next monthly meeting is scheduled for June 
12, 2013. 

 


