CITY-COUNTY IT COMMISSION / CITY OF WAUSAU 
FUNCTIONAL REQUIREMENTS RESPONSE
INSTRUCTIONS FOR COMPLETING FUNCTIONAL REQUIREMENTS

1) Vendor Response 
For each numbered line item requirement, the vendor must indicate in the “Vendor Response” column Y, 3P, C, F, or N, according to the following legend:

	Y
	Fully supported by the current release of the software.

	3P
	Supported with third party software (i.e. software not directly owned or controlled by the vendor submitting the proposal.

	C
	Customization is required to meet the requirement (e.g. changes to the underlying code must be made; a report must be specifically designed; causes additional upgrade work in order to implement new versions or upgrades, etc.)

	F
	Future functionality:  Supported in the next release of the software.

	N
	Not supported.


2) If the vendor responds with 3P, C, or F, the vendor must provide additional information in the comments column:

· For “3P”, the vendor must explain what third party software application or service is required, any integration requirements, and the vendor’s relationship with this third party.

· For “C”, the vendor must explain the nature, cost and amount of customization required, and experience with the same or similar modifications.

· For “F”, the vendor must explain the functionality in the new release, the expected general availability release timing and provide surety that the functionality will be included.

3) The vendor must also identify which module(s) the required functionality is part of in the final column when applicable.

The information must be completed and submitted in the format provided.

Demonstration and Proof-of-Concept

Vendors selected as finalists are expected to participate in a structured product demonstration and proof-of-concept session on-site.  
1.0
PROJECT BACKGROUND

High-level requirements for automated CAMA system are below.  Explain how your organization will deliver the following.

	Key Functional Criteria


	Vendor Response
	Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.
	Applicable Module(s)

	The system allows for custom home page definition for viewing and managing assigned activities per individual user preference.  Various components of the system can be viewed/accessed through the home page (providing proper security is assigned).   
	
	
	

	The system has standard tracking mechanisms for capturing record adds, deletes, updates, etc., by user, date and time (with reporting on these items).   
	
	
	

	Ability to handle assessment function for more than one municipality.
	
	
	

	Ability to do queries and ad hoc reporting based on user-defined fields that have been defined.   
	
	
	

	Ability to create/relate notes to any data changes made.   
	
	
	

	Ability to interface to systems via web services or API calls.   
	
	
	

	Ability to retain and index by ESRI GEO code, City Parcel ID number, situs address and owner’s name.   
	
	
	

	Ability to reconcile assessment to taxation 
	
	
	

	Ability to convert all existing data from Sungard PS Appraisal Plus   
	
	
	

	Ability to have several security levels (e.g. Administration, maintenance, corrections, and associate levels). 
	
	
	

	Ability to restrict access at field level.  (e.g. SSN, income data, secure name), 
	
	
	

	Ability to control exposure to non-finalized value data (related to year-end) based on date. 
	
	
	

	Ability to be year dependent for changing rules capturing all history of previous years.   
	
	
	

	Ability to maintain legal description. 
	
	
	

	Ability to track division status through entire process.
	
	
	

	Ability to track comprehensive parcel history.
	
	
	

	Ability to duplicate common data across multiple parcels (e.g. owner name, billing address, plat name, assessed values, remarks, legal description, lot data).
	
	
	

	Ability to bring information forward from old parcels to new parcels with override capabilities.
	
	
	

	Ability to import appraisal data and values from other applications 
	
	
	

	Ability to have an inspection reminder for the assessor/appraiser. 
	
	
	

	Ability to prevent old parcel numbers from being reused, link old parcel with new parcel number preserving parcel history for tracking. 
	
	
	

	Ability to maintain division history such as:  parcel numbers, legal descriptions, ownership/transfer, etc.
	
	
	

	Support automated workflow for property owner transfers, by interfacing to/from the recorded documents from State eRetr system:  Grantor, Grantee, Legal Description, Document Number, Parcel Number, Document Type, Date of Record, Transfer fee.
	
	
	

	Set up Real and Personal Property classes to meet Wisconsin DOR requirements for mandated reports that are due to the State of WI Department of Revenue.   
	
	
	

	The ability to have more than one change code per parcel  (example: building removed, new construction and revalue)   
	
	
	

	Ability to track and summarize the change codes for special reports and the MAR Report for the State DOR.   
	
	
	

	Ability to change prior years for assessment changes.   
	
	
	

	Solution conforms to WI state legislation and DOR rules & regulations and USPAP
	
	
	

	Workflow Checks & Balances to reconcile tax roll.  Preliminary Value, Checked Value, Final Value flags
	
	
	

	Ability to assign specific parcels to specific appraisers or work groups by property type or area.
	
	
	

	Ability to bypass re-assessment and do special selection for physical re-appraisals.  This needs to be customizable on an annual basis.
	
	
	

	Ability to flag parcels for appraiser follow-up by separate codes.
	
	
	

	Ability to track and document properties with special situations and data need (e.g. mold, meth labs, contamination, etc.).
	
	
	

	Ability to apply the construction stage (partials) of completion, by percentage, on building segments or whole structure.
	
	
	

	Ability to do trial studies and recalculations with full or partial database within QA environment.
	
	
	

	Ability to define neighborhoods geographically and/or by plat and property type.
	
	
	

	Ability to mass renumber neighborhoods
	
	
	

	Ability to mass assign new tax key numbers through out city ie based on a location grid etc
	
	
	

	Ability to calculate value/factors by neighborhood and property type.
	
	
	

	Ability to schedule appointments for the appraisers and field technicians for interior inspections 
	
	
	

	Link the parcel data with appointment schedule.
	
	
	

	Ability to have support staff and appraiser schedule appointments.
	
	
	

	Mailing Label Feature & Tracking – ability to select any variable of fields in the CAMA system to customize mailing labels or reports.
	
	
	

	Ability for external user to access data using a "guest" account or as a registered user.
	
	
	

	Ability to look up a record by parcel, address, owner
alias, and point-driven location on a map.
	
	
	

	Validation in place to flag an inspection request 
	
	
	

	Ability to calculate formulated/percentage of market value.  (ie Class 5&5m; land use restrictions and partially exempt parcels) 
	
	
	


2.0
CAMA FUNCTIONALITY

This section includes a list of specific system functional requirements.  The system shall have the following components and capabilities
2.1 Property Listing

	Key Functional Criteria


	Vendor Response
	Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.
	Applicable Module(s)

	PROPERTY CHARACTERISTICS
	
	
	

	REQUIRED ON ALL PROPERTIES
School District, Class Code, Property Use, Neighborhood Code, Subdivision Code, Aldermanic District, Year Assessed, Parent Parcel, Historic District, Doomage, BID District, I & E Filed,Valued By Field, Entrance Code, Viewed Date, Survey on File, Plans on File, Map Reference Field, TIF District, Storage for Digital Plans, Storage for Appraisals, plus additional user defined fields
	
	
	

	RESIDENTIAL

Units, Stories, Style, Ext Wall, Year Built/Age, Year Remodeled, Effective Age, Basement, Finished Basement, Air, Fuel, Rooms, Bedrooms, Family, Full Bath, Half Bath, Additional Fixtures, Total Fixtures, Kitchen Quality, Kitchen Condition, Bath Quality, Bath Condition, Masonry Adjustment, Masonry SqFt, Rec Room, Rec Room Quality, Unfinished Area, FP Stacks, FP Openings, Metal FP, Basement Garage, Add Feature, Grade, C & D, CDU, Dep Table, Dep Pct, Basement Courses, Wall Construction, Whirlpool, Sauna, Hot Tub, Central Vacuum, Alarm Sys, Sprinkler, Exposed Basement plus additional user defined fields 
	
	
	

	COMMERCIAL

Group Code, Bldg Use, Perimeter, Stories, Quality, Roof Type, Ext Wall, Interior Finish, Rooms/Units, Baths/RR, Air, Heat, Frame, Elevator Adjustment, Story Height, Year Built, Remodel Year, Effective Age, Condition, Depr Table, Pct Cond, Observed Condition Code, Functional Obsolescence, Economic Obsolescence, Override, Appraiser, Appraisal  Date, Sprinkler, Lateral Size, RR Spur plus additional user defined fields
	
	
	

	Data entry shortcuts – When setting up an account, the system shall provide data entry shortcuts, such as a button if mailing address is same as property. The system shall allow for the “Windows Standard” Cut/Copy/Paste functionality of all data.
	
	
	

	Ability to bring in property description information from outside source (i.e. MLS, CoStar)
	
	
	

	Ability to update multiple parcels at the same time
	
	
	

	Ability to display relationships between parcels geographically 
	
	
	

	Ability to store additional assessment information as needed.
	
	
	

	ADDRESSING
	
	
	

	Ability to perform mailing and address verification for real estate and personal property to include items listed below:   
	
	
	

	Property Address – Ability to record multiple addresses per parcel, including assignment of primary address.   
	
	
	

	Ability to handle range of house numbers.   
	
	
	

	Ability to record multiple Common Name/DBA name per parcel.   
	
	
	

	Ability to have more than 25 characters per address line.   
	
	
	

	Ability to verify mailing address correctness per USPS standards (Nation-wide).   
	
	
	

	The ease and ability to change a mailing address on multiple parcels and/or accounts with the same ownership.   
	
	
	

	Ability to accommodate military and foreign mailing addresses. 

	
	
	

	Ability to handle multiple owners 
	
	
	

	Location addresses entered needs to be validated against the master address database.  Entries need to be verified against standards used by Property Listing 
	
	
	

	Supports name aliases - formerly known as (FKA), doing business as (DBA), etc.
	
	
	

	Supports separate mailing addresses for various correspondence types, including effective dates
	
	
	

	Ability for address updates in one module to take effect in all modules (e.g., address change in Real Property Listing shows up in Treasury module)
	
	
	

	Ability to share Owner name and billing address between parcels
	
	
	

	Ability to transfer parcels to identified and verified “same” owner
	
	
	

	NEW/SPLIT PARCELS
	
	
	

	Ability to link "old" parcel with "new” parcel when parcels are split or combined.  (Preserve parcel history for tracking)
	
	
	

	Supports new parcel creation from multiple sources, including:

· Updates from owner records

· Certified Survey Maps

· Plats

· Condos

· Annexations

· Court actions (courts/owner)
	
	
	

	Supports new parcel creation with appropriate information, such as:

· District information (schools, TIF, fire, sewer)

· New parcel number

· Legal description

· Property address (only if available)

· Billing address

· Owner
· Municipality

· Recorded Document number and type from Register of Deeds

· Pending/Future year parcel creation & storage
	
	
	

	DIGITAL PHOTOS/IMAGING
	
	
	

	Ability to store multiple photographs per parcel. (link to or transfer existing photos)
	
	
	

	Index by building number for commercial parcels.  

	
	
	

	Ability to attach a description to each image.
	
	
	

	Ability to keep historical photographs and index by date.
	
	
	

	Ability to rank photographs for default pictures.
	
	
	

	Storage of Digital Plans, Appraisals, CSM, etc
	
	
	


2.2 Appraisal

Explain how your organization will meet the following requirements:

	Key Functional Criteria


	Vendor Response
	Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.
	Applicable Module(s)

	Ability to have multiple years with effective dates (new year records) with appraisal and value rolls to the next years.
	
	
	

	Ability to see and track historic assessment data with complete change history for multiple years.
	
	
	

	Ability to have table-driven codes defined for rates and factors, parcel appraisal codes, classification codes and allow relationships to be built between them.
	
	
	

	Residential and Commercial:

Ability to determine/calculate market value by:


Sales/Market data


Income data


Cost data

Market Driven Cost
	
	
	

	Ability to set property attributes/use on multiple records per parcel, including user-defined fields.  (ie. Adding some data to multiple parcels).
	
	
	

	Ability to have remote/wireless mobile data collection functionality.
	
	
	

	Ability to keep private, public, and income (multiple) notes per parcel.  (Income is confidential and secure in some cases, private is internal, public is public).

	
	
	

	Ability to control what is printed on field or electronic property record cards. 


	
	
	

	LAND APPRAISAL
	
	
	

	The land valuation module shall include all classes of properties.
	
	
	

	The program shall have the capability to value a single parcel with multiple land types and zoning types.
	
	
	

	The CAMA system shall provide land tables for residential, commercial, industrial, multi family and agricultural land using units of comparison found in acceptable appraisal practice (i.e. square foot, front foot, depth factors, etc.)
	
	
	

	The land tables shall also account for size adjustments, other factors that influence values, site value and multiple values per parcel. 
	
	
	

	The system shall also provide additive adjustments, both positive and negative for location and other physical attributes. 
	
	
	

	A summation of all adjustments is also required. These influence factors should be in a user-defined table.
	
	
	

	The CAMA system shall allow land use and zoning to be entered in the land valuation module. The CAMA system shall use this information when valuing the land.
	
	
	

	Ability to specify land soil classification, to breakdown to tillable vs. non-tillable and to associate farm programs and class of property.
	
	
	

	Ability to analyze and adjust land valuation characteristics individually.
	
	
	

	Ability to have user defined fields and selectable unit of measure:  e.g. 

· Water attributes
· Lake frontage primary

· Lake frontage secondary

· Lake View

· Lake Access

· River frontage primary

· River frontage secondary

· River View

· River Access

· Square feet

· Front/depth footage

· Acreage

· Land to building ratio

· Adjustments for contaminations

· Aggregate

· Non-buildable/non-conforming lot

· Easement acreage

· Lack of off-street parking 
	
	
	

	BUILDING APPRAISAL
	
	
	

	Ability to analyze building valuation characteristics individually and/or the ability to use separate approaches to value for each structure for parcels with multiple buildings.
	
	
	

	Ability to apply depreciation to selected features and other buildings.
	
	
	

	Ability to apply dimensions, effective age, and conditions to selected buildings on same parcel or secondary buildings on same parcel.
	
	
	

	VALUATION APPROACHES:
	
	
	

	Multi Year Valuation – The CAMA system shall have the capability to retain and provide accurate assessment data for all years that the City uses the CAMA system. Each assessment year must retain data integrity to allow reproduction of historical information.
	
	
	

	Annual Reassessment – The CAMA system shall provide ongoing annual reassessment capabilities.
	
	
	

	Value Adjustments – The system shall give the user the option of adjusting values without manipulating data. There needs to be a field to enter in override values. (This may be used for Board of Review decisions.)
	
	
	

	The CAMA system shall have the capability of performing Multiple Regression Analysis and/or feedback.
	
	
	

	Ability to distribute value between multiple parcels, handling multiple approaches.  (One building on 2 or more parcels).
	
	
	

	Ability to use the sales comparison approach, cost approach, income approach and market approach for all improvement types including special purpose properties.
	
	
	

	Ability to reconcile valuation methods between all approaches.
	
	
	

	Ability to prepare an income approach following the WPAM (Wisconsin Property Assessment Manual).

A. Ability to create and update an income and expense database

B. Ability to select comparable rents from an income and expense database

C. Ability to create and maintain an overall rate database.
	
	
	

	COST APPROACH:
	
	
	

	Ability to prepare a cost approach using Marshall Valuation service.
	
	
	

	Ability to prepare a cost approach using WI-DOR Manual.
	
	
	

	The CAMA system shall include data management of cost valuation components for residential, commercial, industrial (manufacturing), and exempt properties. 
	
	
	

	It shall have the ability to produce a printable and on-screen viewable cost valuation document showing the cost calculations on each property, the appraiser’s adjustments and the final value determination. 
	
	
	

	For residential properties, it shall provide for reconciliation between the cost approach and the market driven (sales comparison) approach with economic factors as well as the standard depreciation for age, condition and functional and economic obsolescence. 
	
	
	

	For commercial properties, it shall provide for reconciliation between all approaches to value.
	
	
	

	The cost estimates shall be fully integrated with the market approach module to develop reports to study depreciation schedules, land rate schedules, neighborhood factors, date of sale adjustments and certain cost adjustment factors.
	
	
	

	The cost approach module shall compute value estimates based on standard appraisal methodology (acceptance by the International Association of Assessing Officers) with clear documentation for non-automated value computations and defense of values.
	
	
	

	The residential cost module shall use a standard set of cost tables. Base rates per square foot should be based on style, class, quality, number of stories, etc. The component costs shall be easily understood in terms of cost and depreciation. Depreciation shall operate via effective age schedules and observed condition.
	
	
	

	The commercial cost module shall incorporate cost tables from a nationally recognized cost service. Base rates per square foot should be based upon use/occupancy code, class, quality, and factor adjustments should be made for number of stories, wall heights, perimeter to area-ratio, local multipliers, cost multipliers and multiplicative adjustments for entrepreneurial profit. Additive adjustments for heat/air conditioning, special features, etc. should be applied. The component costs shall be easily understood in terms of cost and depreciation. 
	
	
	

	The CAMA system shall provide on-line updating of the data management file with the cost estimates. This includes the capability, in the years following the revaluation, of pricing any additions or new outbuildings through the cost approach, and adding the depreciated value of the new improvements to the market-generated amount.
	
	
	

	The CAMA system shall be adaptable to time and location indices as well as neighborhood and subdivision adjustment tables. The depreciation tables shall be developed on a citywide basis using the market and observed condition influences.
	
	
	

	Cost schedule additions shall not require program modifications. New codes shall be able to be added by updating cost schedules and data management tables. 
	
	
	

	In addition to observed physical condition depreciation, the CAMA system will accommodate functional obsolescence (curable and incurable). Economic obsolescence and cost-to-cure either as a percentage calculation or as a lump sum subtraction must also be available.
	
	
	

	MARKET & SALES APPROACH:
	
	 
	

	The market value approach shall appraise individual properties and permit its use as a mass appraisal tool. Weights, percentages and dollar amount adjustments, and selection criteria should be user definable. 
	
	
	

	Typical weights, percentages, and dollar amounts at the time of installation. Prior to system acceptance, the Firm shall demonstrate to the City’s satisfaction that these items can be modified to produce defensible values for Wausau properties.
	
	
	

	We are looking for the ability to assign weights to individual sales. For instance, there should be a default setting for weighting. The ability to assign a higher weight to the sale of the subject should be an option.
	
	
	

	The commercial market approach shall include the analysis and use of the standard units of comparison for various types of commercial properties. The Firm shall detail capabilities for this function. Adjustments for differences between the comparables and the subject must be available
	
	
	

	The CAMA system shall be able to produce comparable sales reports for viewing on-line and via hard copy. The comparable sales reports shall include a photograph of the subject property and the comparables. Users should have the ability to select the property characteristics that are used in selecting comparables. These property characteristics should be included in the reports that are viewed on screen and printed
	
	
	

	Ability to capture property data as of a sale date.


	
	
	

	Ability to prepare a sales comparison grid with ability to automatically or manually select sales from a sales database.

· Ability to adjust comparables on this grid based on differences in property characteristics, including but not limited to adjustments by dollar value or percent of sale price

· Ability to time adjust sale prices on the above grid.

· Ability to compare properties on the above grid based on various units of comparison. (per square foot, per unit, etc)

· Ability to weight each sale based on comparability

· Ability to calculate the following total

· Simple Mean
· Weighted mean
	
	
	

	INCOME REQUIREMENTS
	
	
	

	Income approach shall support the individual and mass appraisal of commercial, industrial and multi-family properties as well as exempt properties.
	
	
	

	The CAMA System shall provide for direct and indirect capitalization and residual techniques. It shall provide for rate extraction, maintenance of income and expense data (actual and market), units of comparison analysis, and gross income treatment of excess land in the income approach. 
	
	
	

	For multi-family commercial properties (four units and above), a GRM methodology is also required. The income approach shall be fully integrated with the other approaches. There shall be tables (number and percent) available for various types of income (actual and market), vacancy (actual and market), expenses (actual and market) and overall cap rate by neighborhood and use. Table driven multipliers shall be available.
	
	
	

	Ability to store multiple years’ income and expense data.
	
	
	

	Ability to adjust cap rate, vacancies, and expenses by building type, size, age (should be table driven).
	
	
	

	Ability to breakdown expenses by categories (e.g. reserves, tenant improvements, management fees, etc.).
	
	
	

	Ability to enter market and actual income data.
	
	
	

	Ability to assess properties by trend analysis based on stratified property characteristics or building type codes, and user-defined neighborhoods.
	
	
	

	Ability to capture rent info from Personal Property form without re-entry
	
	
	

	Ability to do a Discounted Cash Flow analysis.  
	
	
	

	STATISTICAL ANALYSIS
	
	
	

	Statistical analysis by all sales, assessment area (geographic location), property type, value range, tax key range, or any other selected property attribute or a combination of attributes.  Ability to do sales ratio studies, including:  


Mean


Median


Aggregate ratio


Coefficient of Concentration 


Coefficient of Dispersion


Price Related Differential


Standard Deviation by Classification


Coefficient of Variation
	
	
	

	Ability to create “What if” sales analysis for new appraisal factors and rates.  
	
	
	

	Ability to create sales files that maintain property characteristics at the time of sale.
	
	
	

	The ability to trend using user definable fields and characteristics. The system should have the capability to trend land and building assessments individually or in mass as a valuation technique and/or to adjust reassessed properties.
	
	
	

	Ability to use previous year value or hypothetical previous year value in sales study.
	
	
	

	Transfer processing/screening.  Ability to hold review codes in CAMA system (mirroring PAD system criteria established by DOR).  
	
	
	

	EXEMPTS
	
	
	

	Ability to code parcels for exemption type.
	
	
	

	Ability to value exempt parcel for informational purposes.
	
	
	

	Ability to analyze exempt parcels by type, estimated value, and building characteristics.
	
	
	

	Ability to view exemption materials based on parcel number, PP account, etc. 
	
	
	

	Ability to have user-defined exempt codes.
	
	
	

	Ability to scan and store exempt request forms and supporting documents with link to parcel.
	
	
	

	Create and Track bi-annual exemption mailing and create bi-annual exemption report for WI-DOR
	
	
	

	PERSONAL PROPERTY
	
	
	

	State Form Data Elements – Entering data shall follow the State of Wisconsin approved form. Data entry by schedule and line shall follow the form sequence.
	
	
	

	Data Rollover - The CAMA system shall facilitate annual data rollover including automatic input of schedule data from previous year.
	
	
	

	Historical data integrity- Information from  each year should be able to be locked and unlocked so no unauthorized data changes can be made. The systems shall copy all data from one year to the next at year end rollover. Data within personal property schedules will be carried to the next year and placed in the correct line. This function will facilitate pre-filling of forms for initial mailings.
	
	
	

	Default and Minimum Assessed Values – The system shall have the ability to allow rounding of values to the nearest $10 or $100. The system shall also have the ability to set assessment parameters for assessed value. 
	
	
	

	New Fields – The system shall have all data fields from the current State of Wisconsin approved form, PA-003. The system shall also provide additional fields as follows: 

· Date Form was Received/Filed 

· Extension Date 

· Date Valuation Completed

· Appraiser Name

· Contact Person

· Contact Phone Number

· Contact Email Address

· Manufacturing Assessed – (Yes/No)

· 1st Year Assessed Field – (year)

· Out of Business Field – (year)

· FKA (for name changes could be several)

· AKA 

· Years Doomaged
· Active vs. Inactive
· Notes
· Room for additional user defined fields
	
	
	

	Copying of Accounts – The system shall be able to copy an account if a business is sold. The copy function shall copy all data related to an account. The ownership will need to be updated by the appraisers after the copy function has been completed.
	
	
	

	Ability to view all personal property accounts associated with a specific tax key number.
	
	
	

	The ability to track exempt and state assessed businesses is also required.
	
	
	

	Data entry shortcuts – When setting up an account, the system shall provide data entry shortcuts, such as a button if mailing address is same as property. The system shall allow for the “Windows Standard” Cut/Copy/Paste functionality of all data.
	
	
	

	Printing – The system shall allow the user to print the schedules with owner’s name and last year’s data showing up on the correct line of the schedules. These forms will be mailed to property owners in December to gather new data and corrections. (2 sided stapled)
	
	
	

	Track leasing companies and leased items
	
	
	

	Reports – The CAMA system shall have the ability to run reports so users can find missing data or errors.
	
	
	


2.3  Reports and Audits

Explain how your organization will meet the following requirements:
	Key Functional Criteria


	Vendor Response
	Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.
	Applicable Module(s)

	Includes the following reference reports (by date range):

· “New parcels”

· Deleted/Inactive Parcels

· Shifts in Class 

· Assessment roll (incl. TIF, manufacturing)

· Address cross-reference

· Owner cross-reference

· Labels  
	
	
	

	Ability to enter information necessary for submittal of a digital statement of assessment in a state prescribed format, including:

· Final board of review date

· Omitted real estate values

· Omitted personal property values

· Palpable error
	
	
	

	Reporting to allow for assessment reporting changes by year (2009 vs 2010, change amounts)
	
	
	

	Download data into State of WI mandated reports.   

	
	
	

	Electronic file cabinet – ability to track by parcel ID number.   
	
	
	

	Ability to re-assess residential and commercial properties/apartments and send notices, income requests, sales requests and cost requests.  (Building permit/new construction).
	
	
	

	Solution supports automatic file/report generation upon completion of certain tasks
	
	
	

	Supports automated ad-hoc reporting and query system 
	
	
	

	Ability to query by 1st or 2nd ownership line or mailing address lines.  
	
	
	

	Ability for the system to use template documents to send form letters etc.
	
	
	

	Ability to create reports by TIF number, school district number and Sanitary District.   
	
	
	

	Ability to conduct in-house printing of assessment notices.  (Individual notice as well as mass)
	
	
	

	Ability to conduct in-house printing of property record cards. (Individual card as well as mass)   
	
	
	

	Ability to conduct in-house printing of customer surveys/QA letters.   
	
	
	

	Ability to produce vendor print file for assessment notices.  
 
	
	
	

	Ability to set an indicator to by-pass printing of assessment notices.   
	
	
	

	Ability to do on-demand and batch printing. 

	
	
	


2.4
Data Downloads

	Key Functional Criteria


	Vendor Response
	Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.
	Applicable Module(s)

	Ability to export data with user defined criteria and format.  Need flexibility for standard and ad hoc requests.
	
	
	

	Need adequate documentation for file and field layouts, encryption, and redaction.
	
	
	

	Ability to import multiple file formats.  Please list accepted file formats
	
	
	

	Ability to push data to State, County, etc., electronically.
	
	
	

	Ability to electronically export data to the Wisconsin PAD system for sales data at any time during the current assessment year using the PAD XML interface.
	
	
	

	Ability to link to online mapping service
	
	
	

	Ability to selectively display information to web users based upon user ID or group.
	
	
	

	Supports web access to external entities
	
	
	

	Ability to archive data.
	
	
	

	Ability to protect sensitive data, (ie SSN Personal Property statement, transfer form, income/rent info)
	
	
	


3.0  GIS Integration

Explain how your organization will meet the following requirements:

	Key Functional Criteria


	Vendor Response
	Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.
	Applicable Module(s)

	The CAMA system can be integrated with the City’s ESRI-based GIS systems.
	
	
	

	The system allows the user to perform a customer search in a GIS system using any or all of the following criteria but not limited to:

· Building/house number

· Street Direction

· Street Name

· Street Type

· Street Suffix

· Last Name

· First Name

· Parcel Number

· Personal Property Acct Number

· Location Number


	
	
	

	The installed system allows the user to open a CAMA record   clicking on the parcel in the map in a GIS system and selecting which module to open.
	
	
	

	The system is able to allow the user to select a set of properties in the map in a GIS system and change CAMA attributes on all those properties.
	
	
	

	The system is able to work with a geo database.
	
	
	

	When the user is viewing a record in the CAMA system, they are able to click on a ‘show in map’ button or something similar and automatically zoom into the selected property in a GIS system.
	
	
	

	The system is able to display inspection requests in the map.
	
	
	

	The system is able to display objections filed in the map.
	
	
	

	Ability to interface with our current GIS application from a data sharing/accessing standpoint.
	
	
	

	Ability to aggregate data for analysis.
	
	
	

	Ability to create graphs and charts via the GIS and CAMA data.
	
	
	

	Ability to have user-defined analysis criteria.
	
	
	

	Ability to integrate with ESRI software product line (all CAMA modules).
	
	
	

	Ability to have real-time update to GIS.
	
	
	

	Ability to query any external data element in the solution through GIS (through a live link from PIN)   
	
	
	

	Solution is compatible with ArcGIS server 10.0 or higher   
	
	
	

	Solution supports unlimited number of GIS layers   
	
	
	

	Supports full integration with ESRI GIS, including both inquiry and update functionality   
	
	
	

	The system is capable of validating street addresses and parcel information by interfacing with an ESRI GIS system.
	
	
	

	The system is able to provide editing tools to automatically populate spatially related fields such as area, length.
	
	
	

	The user is able to color code work activities by work order action (or other work order data) based on an address or property type.
	
	
	


4.0
INFORMATION TECHNOLOGY

	Key Functional Criteria


	Vendor Response
	Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.
	Applicable Module(s)

	Ability to spatially link and track permits from Marathon county land records system    

	
	
	

	Ability to spatially link and track permits or other features to elements in the GIS.  Interfaces to GIS   
	
	
	

	Interfaces To / From State Dept of Revenue - accepts files from DOR in format provided by DOR   
	
	
	

	Interface to the Marathon County Land Records Tax Module, and Zoning Module
	
	
	

	Ability to mail merge and use any available editor for correspondence  
	
	
	

	Ability to save exported data into multiple file formats.  
	
	
	

	Includes Import / Export Utilities - such as SQL Server Integration tool or XML  
	
	
	

	Supports both Batch and Real time Integration  
	
	
	

	Supports specific integration tools, such as Web Services  
	
	
	

	Solution keeps data between separate modules in sync without need for manual triggers/intervention  
	
	
	

	The creation of reports must not tie up the user interface for more than 1 minute.  Report creation taking more than 1 minute should be done in the background with a notification presented to the user on completion.  

	
	
	

	Customizations or enhancements are incorporated into future product releases. 
	
	
	

	Escrow Agreement to access Source Code if necessary
	
	
	

	Ability to configure a user-defined "workspace" to organize and have access to frequently-used functions, workflows, reports, and other information  
	
	
	

	Ability to configure data entry screens to look like paper form/application (to allow for efficient data-entry)  
	
	
	

	Ability to customize data labels on screens  
	
	
	

	Software Configuration as opposed to Customization;  Tailor the solution with configurable options, rather than source code modification  
	
	
	

	Implementation includes safeguards for an efficient, accurate and easily verifiable data conversion 
	
	
	

	Vendor provides proven Implementation Methodology and Tools 
	
	
	

	Database Management System: MS SQLServer is required  
	
	
	

	Operating Systems / Technical Platform:
MS Windows, IIS, .NET Framework or similar architecture
	
	
	

	Supports Multiple Environments:  Test, Production, Training, etc. with supporting maintenance utilities (tools to copy data, etc.)  
	
	
	

	System Deployment Model: Web-based or client based
	
	
	

	Solution supports configurable automated processing (no need for manual calculations, updates, processing etc.)  
	
	
	

	Supports Batch Processing 
	
	
	

	Solution includes all state and county required forms and electronic reports as developed reports (we do not want to be responsible for creating or maintaining them).  Items include tax rolls, assessment rolls, assessment notices, personal/property form etc.  
	
	
	

	Solution uses MS Reporting Services (SSRS) or Crystal Reports for end user reporting  
	
	
	

	Ability to assign privacy level on user-created notes (viewable by user only, department only, all, etc.)  
	
	
	

	Robust Security - User-based, Role-based, with configurable options to promote security adherence:  expiring passwords, supports effective passwords, etc.   
	
	
	

	Solution supports record-level security   
	
	
	

	Vendor provides exceptional Technical Support. 
	
	
	

	Ability for the system to support the use of effective dating, meaning the database tracks when changes were made and can reproduce the database records as of a given date  
	
	
	

	Supports address verification/standardization against a master table.  
	
	
	

	Virtual Server support (preferred)
	
	
	

	List your support for in field devices (notebooks, iPad, iPhone, Blackberry, and Android).
	
	
	

	Ability to create  and maintain an environment of both parcel data and multipliers for both testing and disaster recovery
	
	
	


5.0
VENDOR REQUIREMENTS

5.1
Vendor Risk/Profile 
Explain how your organization will meet the following requirements:

Y = Yes, N = No, C = Custom, F = Future (2-3 years) ** Please note if “future” is beyond 2-3 years
	Requirement
	Y
	N
	C
F
	Describe how you meet this requirement

	Do you have a demonstrated history of profitability and market support?  Please provide three years of independently audited financial statements.
	
	
	
	

	Do you have a dedicated service practice that is experienced in managing an implementation on the scope of our organization, without requiring third party sub-contractors or consultants?
	
	
	
	

	Do you have a local office in Wisconsin? If so, where?
	
	
	
	

	Of Wisconsin entities using your system, which ones are using the solution for the entire organization?  (The CCITC may wish to visit at least one local government organization using your system for the entire organization).
	
	
	
	

	Other than those in Wisconsin, please list cities you have using the solution you have proposed.
	
	
	
	


5.2
Customer Service and Communications

Explain how your organization will meet the following requirements:

Y = Yes, N = No, C = Custom, F = Future (2-3 years) ** Please note if “future” is beyond 2-3 years
	Requirement
	Y
	N
	C
F
	Describe how you meet this requirement

	Can you provide evidence of superior customer service by submitting results of third-party surveys and measurements of customer satisfaction?
	
	
	
	

	Do you host or sponsor events (i.e. Annual Customer Conferences, monthly newsletters, locally sponsored speakers, etc.)?  Please list events.
	
	
	
	

	Do you have programs for soliciting and incorporating customer input into products and services?  Describe.
	
	
	
	


5.3 Global Support 

	Key Functional Criteria


	Vendor Response
	Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.
	Applicable Module(s)

	Can we track open support cases through the customer support website?
	
	
	

	Do you have a remote support center that can access our environment for remote troubleshooting if necessary?
	
	
	

	Do you provide customizable online help system for the software?
	
	
	

	Is there “live chat” capability via the internet with vendor support personnel?
	
	
	

	Will we have web-based access to all product documentation?
	
	
	

	Does support contract include the ability for our employees to acquire advanced knowledge of applications through self learning on customer website, i.e. via online knowledgebase, online documentation, FAQs, web meetings, recorded training sessions, etc.?  
	
	
	

	Do you communicate best practice tips through regular web meetings or newsletters?
	
	
	

	Do you have local user groups?
	
	
	


5.4
Implementation

	Key Functional Criteria


	Vendor Response
	Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.
	Applicable Module(s)

	Can you provide a sample project plan? Assuming a contract is concluded in 2013, when can the CCITC expect delivery of the software?
	
	
	

	Are your services provided by the original software and manufacturer?   
	
	
	

	Do you offer flexible implementation options to accommodate customer timeline and desired support?
	
	
	

	Do you have your own certified project managers and implementation support technicians on your solution?  
	
	
	

	Do you offer change management consulting to improve employee adoption?
	
	
	

	Can you provide evidence of service organization with extensive experience implementing the proposed solution?
	
	
	

	Please provide the percentage of customers that have required custom coding during implementation.
	
	
	


5.5
Training
	Key Functional Criteria


	Vendor Response
	Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.
	Applicable Module(s)

	Do you provide different learning paths for employees based on each employee’s specific role?
	
	
	

	Do you have a brochure with detailed descriptions of all classes available?
	
	
	

	Do you provide advanced courses in related applications, such as SQL, Crystal Reports, etc.?  Describe the classes offered.
	
	
	

	Do you offer a variety of training delivery options, such as live instructor classroom training, onsite training, train-the-trainer, and internet based courses, self-paced tutorials, etc.?
	
	
	

	Do you have 24x7 accesses to training materials on-line to support our internal training efforts? Please list training materials included.
	
	
	

	Do you offer educational consulting to develop a training program based on our unique training needs?  
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