Exhibit A


City-County IT Commission / City of Wausau
Software Vendor Executive Summary 
Response Chart
This section contains the vendor information and response format that we would like you to present in “Section 2 - Executive Summary” of your proposal.

	Vendor and Software Information 
	

	1. Contact Information
	

	· Company Name
	

	· Name and Title of Contact Person
	

	· Address
	

	· Phone, Fax, Email
	

	· Company Website
	

	2. Regional Offices and Staff
	

	· Regional offices closest to our location
	

	3. Company Information 
	

	· Year Founded
	

	· Private vs. Public (Listing Exchange and Listing Code)
	

	· Fiscal year end
	

	· Revenue:  Current Year
	

	· Revenue:  Prior Year
	

	· Net Income/Loss: Current Year
	

	· Net income/Loss:  Prior Year
	

	· What percentage of annual revenues goes toward research and development
	

	· Parent Company (If separate)
	

	· Genealogy of Organization (Changing missions, name changes, etc.)
	

	· Describe how the company has grown: “organically,” thru acquisition, thru mergers, etc.?
	

	· Disclose any recent litigation (and outcomes) and litigation currently underway.
	

	4. # of Vendor Employees
	

	· Number dedicated to the proposed software
	

	· Number in our area (Wisconsin, Upper Midwest)
	

	5. Number of Customers On the Proposed Software
	

	· Total on proposed version
	

	· Total city customers
	

	· List of Wisconsin customers on proposed version (The CCITC may wish to visit at least one government organization using your system)
	

	6. List some key customers similar to us (same size, same modules)
	

	7. Vendor’s Target User Profile
	

	· Industries/Segments
	

	· Target: Customer Budget, # of Users, population
	

	· Customer “Sweet Spot” Sizing
	

	8. Version Schedule
	

	· Current version and general availability release date
	

	· Proposed version & general availability release date
	

	· Estimated release date for next version
	

	· Typical release schedule & time to install 
	

	· Number of prior versions supported
	

	9. User protection plans (e.g. source code held in Escrow).
	

	Software Technology Overview
	

	Platforms Supported & % of total for each
	

	Databases Supported & % of total for each
	

	Development Tools
	

	Programming Language
· User/presentation layer

· Application layer

· Source code (kernel)

· Other
	

	Pricing Information
	

	1. Software 
      Total from your proposed price in Section 13 of your proposal and based on the following information as applicable:

· Estimated number of named users
· Estimated concurrent users 
· Number of real estate parcels and personal property tax accounts
	

	2. Implementation (includes training, integration, and implementation costs)
· Total from your proposed price in Section 13 of your proposal

Show ratio of implementation cost to software cost.  For example:  2:1
	

	3. Annual Maintenance – 
a) 1st year annual maintenance if applicable

b) 2nd year - define basis in terms of %.  Is this based on purchase price?  The then current list price?
c) Estimate of 10 year total cost
	

	4. Database – additional license and maintenance price
	

	5. Hardware
	

	6. Other  - specify.
	

	7. Total Overall Estimated Cost for 1st year (includes 1st year maintenance, if applicable)
	

	Support Information
	

	· Support Levels (and cost, if applicable)
	

	· Support (hours, days/week)
	

	· Support components (phone, Web FAQs, online help, computer based training, etc.)
	


